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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU PA NANG Poc lap - Ty do - Hanh phic
Sé: >} /DRC-TK BPa Néng, ngay 17 thing 04 ndm 2017
CONG BO THONG TIN

TREN CONG THONG TIN PIEN TU CUA UY BAN CHUNG KHOAN
NHA NUGC VA SGDCK TP.HCM

Kinh gun: 9
- Uy ban Chimg khoén Nha nuéce
- S& Giao dich chimg khodn TP.HCM

- Tén t chic: CONG TY CO PHAN CAO SU DA NANG
- Ma chung khoan: DRC
- Dia chi try s& chinh: Lo G, Puong Ta Quang Bau, P. Hoa Hiép Bic, Q. Lién Chiéu, TP P2

Ning
- Dién thoai: 0236 3771405
- Fax: 0236 3771400

- Ngudi thuc hién céng bd théng tin: Pham Thi Quynh Nga
Chure vu: Ngudi dugc ty quyén cong bd thong tin

Loai thong tin cong b6 : X dinh ky [ bét thuong [0 24h O theo yéu cau
Néi dung thong tin cong bd:
DRC céng bd tai liéu Pai hoi déng cb dong thudong nién 2017.

Thong tin ndy di dugc coéng bd trén trang théng tin dién tr cua cong ty vao ngiy
12/04/2017 tai dudng dan : http://drc.com.vn

T6i cam két cac thong tin cong bd trén ddy 13 dung su thit va hoan toan chiu trach nhiém
trudce phap luat vé ndi dung céc thong tin da cong bo./

_PAIDIEN TO CHUC

Tai liéu dinh kem:
- Tailiéu Dai hdi ddng cb dong
thuomg nién 2017




CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY
Lb G, duting Ta Quang By, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Pa Ning
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@dre.com.vn

Pa Néng, ngay 06 thang 4 nim 2017

THONG BAO MOI H()P
PAI HOI PONG CO PONG THUONG NIEN NAM 2017
Mai chirng kho4an: DRC

Kinh giri: Quy ¢ déng Céng ty c6 phin Cao su Da Ning

Hoi ddng quan tri Cong ty ¢b phan Cao su Da Néng tran trong thong bao va kinh moi
Quy cb dong tham dy Dai hoi ddng cb dong thuong nién nim 2017.

1. Théi gian: 8h00, ngay 24 thang 4 nim 2017
2. Dja diém: Khéch san MINH TOAN GALAXY - Sé 306, Pudng 2/9, TP. Pa Niing
3. N¢6i dung Dai hoi:

3.1. B4o c4o két qua hoat dong SXKD niim 2016 va ké hoach nam 2017;

3.2. Béo c4o tai chinh nim 2016 da kiém toan;

3.3. Béo céo hoat dong ctia HDQT nim 2016;

3.4. To trinh Phuong 4n phén phéi lgi nhugn va chi tra cb tirc nim 2016;

3.5. B4o cao hoat dong cia Ban kiém so4t nam 2016;

3.6. To trinh lya chon don vi kiém toan Bdo c4o tai chinh nim 2017;

3.7. Bdo c4o mirc thu lao ciia HDQT, BKS, Thu ky cong ty;

3.8. To trinh stra ddi, bd sung Didu 16 Cong ty;
4. Tai li¢u trinh Pai hji: Quy cb dong vui long truy cdp website cua Cong ty tai dia chi:
www.dre.com.vn dé nhan tai liéu Pai hi.

5. Thanh phéan tham dy: Céc co dong s& hitu cb phén cua Cong ty CP Cao su Pa Ning
(DRC) c6 tén trong Danh sach c6 déng theo Thong béo cua Trung tdim LKCK Viét Nam.

6. Pang ky tham du: C) dong dang ky tham dy hodc uy quyén theo miu Gidy U uy quyen do
Cong ty phat hanh. Khi tham dy, Quy cd dong mang theo CMND ho#c H chiéu, Gidy uy
quyén (ban gbc néu 1 ngudi duge ty quyén).

Dé thuan tién cho cong tac té chirc, xin vui long xac nhan tham dy/ay quyén qua thu
tin, dié¢n thoai, fax, email truge 16h00 ngay 21/4/2016 vé dia chi sau:

Cong ty CP Cao suPa Ning - L6 G, duong Ta Quang Biru, P.Hoa Hiép Bic, Q. Lién
Chiéu TP. Pa Ning. Dién thoai 0236.3771405, Fax: 0236.3771400, Email:
hanhchinh@drc.com.vn.

Tran trong! TM. HQI PONG QUAN TRI]

fan Vin Tién
Ghi chii: Théng bdo nay thay cho thu moi trong truong hop c6 dong khong nhdn dwoc thu moi
tham du Pai hoi.
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GIAY UY QUYEN
du Dai h6i dong co dﬁng thm‘mg nién

Ho6m nay, ngay........thang...... nam 2017, toi:
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Duoc dai dién t6i tham du, biéu quyét va thyc hién cac quyén khéc ctia cb dong tai
cudc hop Pai hdi dong cb dong thuong nién Cong ty c¢d phan Cao su Pa Ning ngay
24/4/2017. Ngudi dugce ty quyén khong dugce uy quyen lai cho ngudi khéc.

Tbi xin chiu trach nhiém truéc phap luit vé moi cam két do ngudi duge ay quyén
nhén danh t61 thyc hién trong pham vi uy quyén néu trén. T6i cong nhan da hi€u 15 quyén,
nghia vu va loi ich hop phép ctia minh va hiu qua phép ly cia viéc iy quyén.

Bén uy quyéq ’ Bén dugc iy qqyélg
(Ky ghi rd ho tén, dong dau néu co) (Ky ghi rd ho tén, dong dau néu co)

www.drc.com.vn = Tailiéu PHDCD thudng nién 2017
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) CHUONG TRINH
DPAI HOI PONG CO PONG THUONG NIEN NAM 2017

o1 gian: 8h00 - 11h45 ngay 24 thang 4 nam 2017 5
ia diém: Khéach san Minh Toan Galaxy — S6 306 duong 2/9, TP ba Nang

Thaoi gian

N¢i dung ‘

7h30 - 8h00

- Tiép don c6 dong. Lam thu tuc ding ky. Kiém tra tu cach c6 dong. |
- Phat thé biéu quyét va tai liéu.

8h00 - 8hl15

- Théng qua Ban kiém tra tu cach ¢ dong ‘
- Tuyén bd ly do. Gisi thiéu dai biéu |
- Gidi thiéu Poan chu tich |
- DPoan chu tich cur Poan thu ky 1

8h15 -10h00

- Bao c4o clia Ban kiém tra tu céch cb dong

- Théng qua quy ché dai héi

- Poan chi tich huéng din bdu Ban kiém phiéu
- Thong qua chwong trinh dai hdi:

1. Bdo cdo Két qua hoat dong SXKD ndm 2016 va ké hoach nam 2017 |
2. Bdo cdo tdi chinh tém tdt nam 2016 da kiém todn

3. Bdo cdo hoat déng cua Hoi dong quan tri nam 2016

4. To trinh phwong dn phdn phoi loi nhugn va chi trd c6 tirc nam 2016
5. Bdo cdo hoat dong cua Ban kiém sodt nim 2016

6. To trinh lwa chon cong ty kiém todn bdo cdo tai chinh nam 2017
7. Bao cao mure thu lao cua HPQT, BKS, thu ky cong ty nam 2016 va
ké hoach ndm 2017

8. To trinh sira doi, bo sung diéu Ié Cong ty.

10h00-10h15

Nghi gidi lao

10h15-11h20

- Thao luan va Biéu quyét_ thdng qua:

1. Bdo cdo Két qua hoat dong SXKD nam 2016 va ké hoach nam 2017
2. Bdo cdo tai chinh tom tct nam 2016 da kiém todn

3. Bao cdo hoat dong cua Hoi déng quan tri nam 2016

4. Phuong dn phdn phéi loi nhudn va chi tra ¢é tire ndm 2016

3. Bdo cdo hoat dpng cua Ban kiém sodt nam 2016 |
6. Lwa chon cong ty kiém todn bdo cdo tai chinh ndm 2017

7. Mikc thit lao cia HPQT, BKS, thu ky cong ty nam 2016 va ké
hoach nam 2017

8. Diéu I¢ cong ty siea doi, bé sung.

11h20 — 11h35

- Thong qua Bién ban, Nghi quyét Dai hoi
- B€ mac DPai hoi

www.drc.com.vn
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Pa Nang, ngay 24 thang 4 ndm 2017

. QUYCHE : L
PAI HOI PONG CO PONG THUONG NIEN NAM 2017
CUA CONG TY CO PHAN CAO SU DA NANG

3 Chwong I
NHUNG QUI PINH CHUNG

Piéu 1. Pham vi ap dung
Quy ché nay ap dung cho viéc to chtre Dai hoi ddng c6 dong thuong nién ctia Cong
ty ¢b phan Cao su Da Ning nam 2017 (goi tit la Cong ty).

Diéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia céc bén tham gia Dai
hoi, diéu kién, thé thirc tién hanh Dai hoi.

Piéu 3. Co dong va céc bén tham gia c6 trach nhiém thuc hién theo cac quy dinh
tai Quy ché nay.
Chwong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HQI

Piéu 4. Quyén va nghia vu cua cac cd dong phd théng
1.Diéu kién tham dy

Co dong la dai dién phap nhan, thé nhan hoac dai dién c6 déng, mot nhom ¢ dong
s¢ hitu ¢d phan ¢é quyen biéu quyet ctia Cong ty vao ngay chdt danh sach c6 dong duge
quyén tham gia Pai hoi ddng cb dong thuong nién.

2. Quyén clia cac ¢co dong du diéu kién khi tham du Pai hoi:

2.1. Buoc biéq quyét tat ca cac van dé thudc tham quyén ciia Dai hoi dong cb dong
theo quy dinh cua Diéu I¢.

2.2. Bugc uy quyen bang van ban cho nguoi dai dién thay mdt minh tham du va
biéu quyét tai Dai hoi dong cd dong.

2.3. Ban t6 churc s& thong bao cong khai toan b6 ndi dung chuong trinh Dai hoi; tat
ca co dong du dleu kién dugc tham gia y kén truc tiép hodc thong qua dai dién dugc uy
quyén cua minh; tit ca cac y kién tham g1a déu duoc thao luan tai Pai hoi dong ¢ dong.

2.4. Tai Dai hoi dong c¢b dong, mdi cd dong, dai dién c¢d dong khi ti tham du cudc
hop phai mang theo CMND hodc H¢ chiéu de lam thu tuc dang ky, Gidy uy quyén (dbi
voi dai dién c6 dong). Ban k1em tra tu cach cd dong s& cap cho co dong tham du mot Thé
biéu quyét. Trén The blep quxet ghi ’so dang ky, ho va tén cua co dong, ho va tén dai dién
duoc uy quyén va so phicu biéu quyét ctuia co dong do.

drc.com. o Ry
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2.5.C8¢ co dong, dai dién ¢6 dong khi t6i tham dy Dai hoi dong c6 dong, sau khi
nghe bao cao Ve cac ndi dung can thong qua s& cung thao ludn va théng qua timg phan
bang biéu quyét.

2.6. Co dong dén Pai hoi muodn co quyén ding ky ngay, sau d6 ¢ quyén tham gia
va bidu quyét ngay tai Pai hoi, nhung chu toa khong c6 trach nhiém dung Pai hoi dé cho
ho ding ky va hiéu qua cia céc dot biéu quyét di tién hanh s& khong bi anh hudng.

3. Nghia vu cta cac ¢b dong pho thong khi tham du Dai hoi:

3.1. Tham gia hodc uy quyén tham gia Pai hoi dong cb dong theo Piéu 18 Cong ty.

3.2. Tuén thu céc quy dinh tai Quy ché nay.

3.3. Cb dong hay dai dién c¢6 dong khi tham du cudc hop phai hoan thanh céac thu
tuc dang ky véi Ban t6 chirc Dai hoi.

) 3.4. Nghiém ttc chip hanh noi quy tai cudc hop Pai hdi ddng cb dong, ton trong

két qua lam viéc tai Dai hoi.

Piéu 5. Quyén va nghTa vu ctia Ban kiém tra tu cach ¢ dong

Ban kiém tra tu cach c6 dong du Dai hoi ddng cb dong do Hoi dong quan tri dé cir
va théng qua Dai hoi. Ban kiém tra tu cach ¢b déng nhan g1ay to 6 dong dén du hop;

phat tai liéu Dai hoi; Thé biéu quyét; bao céo trudc Pai hoi vé két qua kiém tra tu cach cd
dong tham du Dai hoi.

Piéu 6. Quyén va nghia vy cia Chu toa va Thu ky Dai hoi
1. Hoi dong quan trj dé ctr Ban 0 chirc gom (Ch tich doan, Thu ky Dai hoi, Ban

kiém tra tu cach c¢6 ddong) de Dai hoi thong qua.

2. Chu tich HPQT la chii toa cude hop Dai hdi dong co dong.

3. Quyét dinh cta Chu toa vé van dé trinh tu, thi tuc hodc cac sy kién phat sinh
ngoai Chuong trinh cua Pai hoi ddng cb dong s& mang tinh phan quyet cao.

4. Chii toa Pai hdi tién hanh cac cdng vi¢c ma ho thdy 1a can thiét dé dleu khién
Dai h01 mot cach hop 1€ va co trat tu; hodc dé Pai hoi phan anh duoc mong mudn cia da
s6 ¢ dong tham du.

5. Khong can 14y v kién ctia Dai hoi, bét cir lic ndo chi toa Dai hoi cling ¢o thé tri
hodn Dai hoi dén mot thoi diém khac va tai mot dia diém khéc do chi toa quyét dinh néu

nhén thay ring:
a. Hanh vi cia nhitng nguoi ¢6 mét can tré hodc c6 kha nang can trd dién bién cua

cudc hop;
b. Sy tri hodn 1a can thiét dé cac cong viéc ctia Pai hdi duge tién hanh mot cach

hop 1¢;
6. Ban thu ky thuc hién cdc cong viée trg giup theo phan cong ctiia Poan chu tich.

www.drc.com.vn =  Tii liéu DHDCD thudng nién 2017
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~ Chwong I11
TIEN HANH DAT HOI

Piéu 7. Cudc hop Dai hoi dong b dong duogc tlen hanh khi c6 sb co dong du hop
dai dién cho it nhit 51% s6 ¢b phan co quyén bidu quyét theo danh sach cb déng chot.
Pidu 8. Cach thuc tién hanh Dai hoi

1. Dai hoi s& 14n lugt thao luan va thong qua cac ndi dung theo Chuong trinh Dai

2. Néi dung chinh:

- Thong qua Ban kiém tra tu cach c6 dong; Doan Chu tich; Ban Thu ky.
- Bau Ban kiém phiéu.

- Thong qua Chuong trinh Dai hoi.

- Biéu quyét thong qua cac quyet dinh cua Dai hoi dong cb dong.

- Thong qua Bién ban, Nghi quyét Dai hoi.

~ Chuwong 1V
KET THUC DPAI HOI

Piéu 9. Thong qua quyét dinh ctia Dai hoi ddng cd dong

Can ctr theo qui dinh cua phap ludt va Diéu 1& Cong ty c¢b phan Cao su Da Nang.
Pidu 10. Bién ban cudc hop Pai hoi dong cd dé‘)ng

Tét ca cac ndi dung tai cudc hop Dai hoi dong cb dong phai dugc Thu ky Dai hoi

ghi vao Bién ban Dai hoi. Bién ban Dai hoi dong co6 dong dugc doc va thdng qua trude
khi bé mac cudc hop va dugc luu trir tai Cong ty.

Chuong V
DIEU KHOAN THI HANH
Diéu 11. Qui ché nay gdbm 5 Chuong, 11 Diéu; dugc thong qua va ¢o hiéu lyc tai
Dai hoi ddng cb dong thuong nién ndm 2017 cua Cong ty cb phan Cao su Da Ning.

TM.HQI PONG QUAN TRI
CHU TICH
(Paky)
Phan Vin Tién

.drc.com. T i R
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DPAI HQI PONG CO PONG THUONG NIEN NAM 2017
CUA CONG TY CO PHAN CAO SU PA NANG

HO VA 8N €O AONE: ...
Ho va tén dai dién duoc Uy QUYEN: ..ovovveveeeeeeeeeeeeeeee e
SE DKSH/CMND: ..o
S8 €0 PhAN ST NTUL ..o

S6 €6 PhaAN UY QUYEN: ....o.oveeeeeceeeeeeeeeeeeeeeeeeee e

Téng s6 ¢6 phan biéu quyét:

www.drc.com.vn ey . L
Tai liéu PHDCP thudng nién nam 2017
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1. Khi tlen hanh déng ky co dong, Cong ty cap cho timg cb dong hodc dai dién
duoc uy quyen ¢ quyén biéu quyét mot Thé bicu quyet Trén Thé biéu quyét ghi ho va
tén cua c6 dong, ho va tén dai dién duge uy quyen, so déng ky s¢ hirt/CMND va 5O
phiéu biéu quyét ctia cd dong do.

2. Viée biéu quyét dua trén nguyén tic “mot cd phan cé quyén biéu quyét twong
ung voi mot phiéu biéu quyét”.

3. Pai hoi biu nhitng ngudi chiu trach nhiém kiém phiéu hodic giam sat kiém phiéu
theo d€ nghi cua chu toa. S6 thanh vién cua Ban kiém phi€u do Pai hdi dong cé dong
quyét dinh cén ctr dé nghi cta chu toa.

4. Khi tién hanh biéu quyét cong khai tai dai hoi, viéc biéu quyét duoc tién hanh
béng cach sb thé tan thanh duoc thu trude, sb thé khong tan thanh dugc thu sau, cubi
ciing dém tong s6 phiéu tan thanh hay khong tan thanh, khong c6 y kién dé quyét dinh.
Téng sé phiéu tan thanh, khong tan thanh, khong c6 y kién timg van dé duoc Chu toa
thong bao ngay sau khi tién hanh biéu quyét van dé do.

BAN TO CHUC

www.drc.com.vn
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AL HOI PONG CO DPONG THUONG NIEN NAM 2017

*)| CONG TY CO PHAN CAO SU PA NANG
NANG i g L I
cho ¢0ifng khong truc tiép tham du Dai hi thuc hién bo phiéu tir xa)

1. Thong tin ¢6 dong:
S6 PKSH:
Ho va tén ¢ dong/Pai dién:
Téng s6 ¢b phan s hir/UQ:
2. Huémg din biéu quyét: i '
1. Panh dau (¥") vao 6 vudng biéu quyét (O).
2. Phiéu biéu quyét khong hop 1¢ sé la:
(1) Phiéu dién sai hodc/va dé trong cac thong tin ¢ dong;
(2) Phiéu dé tréng cac thong tin cin biéu quyét va/hodc sai theo hudng dan biéu
quyét.
3. N¢i dung biéu quyét:
1. Béo cdo Két qua hoat dong SXKD nam 2016 va ké hoach nam 2017:

Tian thiank O Khong tanthanh O Khéng coy kién O

2. Bdo céo Tai chinh nim 2016 d3 kiém toan:

Tén thanh 0 Khong tan thanh O Khong coykién O

3. Béo cdo hoat dong cua Hoi déng quan tri nam 2016:

T4n thanh [ Khéng tanthanh O Khong ¢y kién O

4. Td trinh phuong an phan phéi loi nhudn va chi tra ¢6 tirc nam 2016:

Tan thanh - Khéng tanthanh O Khong cé y kién O

www.drc.com.vn
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5. B4o c4o hoat dong cta Ban kiém so4t nim 2016:

T4n thanh 0 Khéng tanthanh O Khéng cé y kién O

6. T& trinh lua chon cong ty kiém todn Bdo cdo tai chinh nam 2016:

Tan thanh 0 Khéng tanthanh O Khong co ykién O

7. B4o c4o mirc thi lao ctia HDQT, BKS, Thu ky co6ng ty nam 2016 va ké hoach 2017:

Tan thanh O Khéng tan thanh O Khong co y kién O

8. Sira d6i, bd sung Diéu 1é Cong ty:

Tai thank - Khong tanthanh O Khéng coy kién O

Ho va tén chir ky ciia o dong
(Ky tén va dong dau néu la to chirc)

www.drc.com.vn S : - Ak
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= THONG TIN
HEO \‘i ONG QUAN TRI VA BAN KIEM SOAT
imhho co dong khi can iy quyén tham dy dai héi cho

t vién HDQT hodc thanh vién Ban kiém sodt)

o Ngay/than S6 CMND
STT Ho va tén Chikc danh e

1 Phan Van Tién Chu tich HbQT 19/2/1959 120837441

2 | Nguy&n Thanh Binh Thath wien HDOT= | sorinfioen 200325240
Tong giam doc

3 | Nguyén Manh Son Thanhvien HBQT- | 40 n0n060 201334154

: Pho6 Tong giam doc
4 | Ha Phuéc Loc Thanhrvien HBQT— | 5eq5)1 668 200958262
Phé Tong giam doc

5 | Nguyén Huy Hiéu Thanh vién HDQT 05/03/1978 012986721

6 | Pham Ngoc Phi Thanh vién HDQT 21/04/1957 011527023

7 | Hoang Manh Thing Thanh vién HDQT 25/04/1975 012690578

8 | Nguy&n Thj Minh Thu “romg bar 14/6/1976 201301308

Kiém soat

9 | Nguyén Thi Vin Hoa Thinhrvien 29/4/1974 012394339
Ban Kiém soat

10 | V5 Thi Hong Thaniryien 03/03/1969 201046396
Ban Kiém soat

x Thanh vién
11 | Chu Quang Tuén e et e 10/10/1975 201648721
BAN TO CHUC
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CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY
L6 G, dudng Ta Quang Biru, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Da Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

Pa Néng, ngay 24 thang 4 nam 2017

, ~ BAOCAO
ET QUA HOAT PONG NAM 2016
ACH SAN XUAT KINH DOANH NAM 2017

1. PANH GIA CHUNG
1. Thuén lgi:

Puong 16i d6i mai ctia Nha nudce, nhat la trén linh vye kinh te da giup cho Tap doan
Cong nghiép Hoa chat Viét Nam hoach dinh tét chién luoc phat trlen va tao diéu kién cho
Cong ty ¢6 co hot dau tu mo rong va diy manh hoat dong san xuat kinh doanh, xay dung
va phat trién thuong hiéu.

Cong ty luén nhén duoc su quan tAm cia Tap doan Cong nghiép Hoa chat Viét Nam,
Uy ban nhan dan Thanh phd Pa Ning va cac Ban, Nganh trung wong va dia phuong; su tap
trung lanh dao ctia Hoi ddng quén tri da hd tro tich cuc cho Ban diéu hanh trong qua trinh
thuce hién nhiém vu dugce giao. Can bd cong nhan vién Cong ty quyét tdm, dong thuan, tich
cue thi dua lao dong san xuét; doi ngii can bd quan ly day nhiét huyét, c6 trach nhi¢m, nang
dong sang tao vi sy phat nghiép xdy dung va phat trién Cong ty.

2. Khé khin:

Xu huéng toan cau hoa va hdi nhap kinh té qudc té ngay cang sau rong, hang hoa céc
nudc trong khu vye nhép vao nude ta kha 6 o at voi gla ca canh tranh, trong do san pham 16p
6 t6 dang la mot thach thire rat 16n ddi véi céc don vi san xuat san pham cao su trong nudc.
L6p 6 t6 nhap tir Trung Quoc c6 gia thap hon tir 10-15 % trong khi d6 murc chiéc khau cho
dai ly lai cao hon 5-8 Jan, diéu nay lam cho cong tac tiéu thu san pham ctia Cong ty gip rat
nhiéu kho khin; mit khac v6i quy dinh thét chit, gidm sat tai trong xe da gitp cho da phan
lop Trung Qudc tai thi truong ndi dia duoc loi vi hau hét dong san pham nay ¢6 chét luong
thap.

Dic biét cac Hang san xuét néi tléng nhu: Michelin, Bridgestone dé chinh thie san
xuat dong lop xe gia ré dé canh tranh véi 16p Trung Quoc chinh diéu nay lam cho su canh
tranh da khdc liét lai cang khdc liét hon. Thi truong xuét khiu cua ta con han ché do gia
con cao so voi cac hing ngoai va hiéu qua kinh doanh xuét khau thip.

Nha méy san xuét 16p radial da di vao hoat dong dn dinh véi ky vong s& thay thé 16p
radial nhéap khau Nam 2016 san luong lop radial tiéu thu mdc du tang 28 % so v&i ndm
2015, nhung van chua dat nhu mong muén. Céng ty dang dé ra cac giai phap day manh
hoat dong ban hang nhu: ha gia ban, chap nhéan bién lgi nhuan thip; dong thoi trong cho
vao nhimg yéu t6 khach quan nhu co ché chinh sach, qué trinh nang cap duong sé...hong
thuc déy lugng tiéu thu lép radial tai thi trudong ndi dia.

Trude tinh hinh do, Hoi df’ing \quén tri, Ban diéu hanh cung toan thé can bod cong
nhan vién Cong ty da phat huy tinh than lao dong sang tao, luén doan keét, tdn dung thoi co
dé ting budc vugt qua kho khan, thach thire. Vai su hop tac ctia hé thong cac Nha phan
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ph{ii, ctia quy Khach hang, cac Nha dau tu, cac @61 t4c...dd dong hanh cung Cong ty cf)
phan Cao su Pa Nang thyuc hién nhi¢m vu san xuét kinh doanh nam 2016 theo Nghi quyét
Dai hoi ddng cb dong thuong nién da dé ra.

IL KET QUA SAN XUAT KINH DOANH, CAC BIEN PHAP DA THUC HIEN

1. Két qua hoat dong sin xuit kinh doanh nim 2016:

» So sanh
STT Chi tiéu pvr | TRECBER TUGE | Vel nam
hoach 2015
(1) 2) 3) 4) (5) (6)
1 (Giatri SXCN (gia CD1994)  |Tr.déng 2,193,284 |99% 112%
2 (Gia trj SXCN theo gid thuc t& |Tr.dong  [3.423.213 | 91% 97%
3 [Tdéng doanh thu tiéu thy Tr.ddng 3,537,614 | 94% 101%
4 [Doanh thu thuin Tr.ddng |3,361,058 |95% 101%
5 |Loi nhuén trudc thué Tr.déng 494,054 | 93% 93%
6  [San lugng tiéu thy:
- Lop xe dap Chiéc 5,474,685 | 116% 121%
- Sam xe dap Chiéc 4,716,418 | 98% 104%
- Lop xe may Chiéc 2,272,398 | 123% 134%
- Sim xe may Chiéc 5,642,974 | 103% 119%
- Lbp 6t6 , méay kéo Chiéc 1,113,615 | 97% 111%
+ Lbp Bias Chiée 882,544 | 100% 107%
+ Lbp Radial Chiéc 230,556 | 87% 132%
- Sam 6t6 Chiéc 948,932 | 97% 116%
- Yém 6t6 Chiéc 608,484 | 94% 103%
- Lbp o6t6 dap Chiéc 41,493 | 99% 101%
- Cao su k¥ thuat Tr.dong 9,700 | 131% 128%

Qua sb lidu trén cho thay:

- Vige trién khai thuc hi¢n Nghi quyét ciia Dai hoi déng cb déng thudng nién nam
2016 trong bdi canh vé cing kho khan, Cong ty da thyc hién:

* Chi tiéu doanh thu dat 94 % so v&i ké hoach;
* Chi tiéu loi nhuén dat 93 % so véi ké hoach;

* San lugng tiéu thy tht c4 c4c san pham cia Cong ty trong ndm 2016 déu ting truéng
cao, trong d6 16p xe dap ting trudng trén 21%, 16p Xe mdy ting trudng trén 34%. Dac biét
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+ Lép 6 t6 bias tuy bi anh hudng bai sy thay thé ctia 16p radial nhung do lam t6t cong
tac thi truong, cong tac phat trién san pham méi, san luong lop 6 t0 bias van tiéu thu dat
trén 880.000 chiéc ting hon 7% so v&i nam 2015 va gap 1,8 1an cong sudt thiét ké.

+ Niim 2016, m&i chi 14 nim thir ba Cong ty ban thuong mai dong san phim méi 16p
0 16 radial ra thi truong nhung san lugng tiéu thu d3 dat trén 230.000 chiéc ting hon 32%
so vGi nam 2015 va dat gin 80% cong suat thiét ké cta du an.

* Riéng d6i vi chi tiéu doanh thu xét thdy can lam rd thém nhu sau: Doanh thu ban
hang nam 2016 dat duge 3.537 ty dong ting 1% so v6indm 2015 va glam 6% so voi Nghi
quyét cia DHDCD nam 2016. Tuy nhién, néu loai trir yéu té giam gia thi doanh thu cua
nim 2016 s& dat trén 4.000 ty déng, ting hon 15% so v&indm 2015 va tdng hon 6% so voi
Nghi quyét cia PHDCD. Nam 2016, DRC dugc binh chon la don vi ¢6 doanh thu cao nhét
Tap doan Héa chat Viét Nam.

- Thuong hiéu DRC ngay cang 16n manh, nam 2016 Cong ty dugc trao ting cac
danh hiéu:

+ Cup Thuong hiéu qudc gia lan thit 2 (2016-2017) ctia B6 Cong Thuong;

+ Top danh sach 40 thuong hiéu cong ty gid tri nhét Viét Nam do Tap chi Forbes Viét
Nam binh chon;

+ Sau nam lién (2011-2016) Cong ty dugc Tap doan Hoa chit Viét Nam ting danh
hiéu:“Top nhitng don vi c¢6 doanh thu va lgi nhuén cao nhét Tap doan Hoa chat Viét
Nam™;

+ Nim nim lién (2011-2015) dugce Tap chi nhip cau dau tu xép vao TOP 5 trong
danh sach “Top 50 Doanh nghiép kinh doanh hi¢u qua nhat Viét Nam”;

+ Top 10 Thuong hi¢u uy tin nganh Hoa chit Viét Nam do Tap chi Bo Cong thuong
Binh chon nam 2016;

+ Nhiéu ndm lién dat Giai Sao vang dét Viét.

San pham DRC nhiéu nim lién dugc UBND Thanh phb Da Néng chon 1a mét trong
ndm san pham chit lyc ctia Thanh phé trong thoi ky hoi nhap; dang duge tiéu thu rong rai
va déu khiap trén 63 tinh thanh trong ca nudc thong qua 91 Nha phan phéi cap 1 va hon

2.000 Nha phén phdi cap 2. Hién nay san phim DRC da xuét sang thi trudng M§ va tat ca
cac nudce trong Khu vuc ASEAN.

2. Nhirng bién phap di thuc hién
2.1. Cong tic diéu hanh sin Xuit:

_Cong tac chi dao didu hanh tiép tuc ddi mai, bam st thuc tién quan ly, bAm sat nhiém
vu d@ ra. Phuong thirc diéu hanh chit ché, su phéi két hop giita cac don vi kip thoi; chu
dong ban bac va nhanh chéng xtt ly nhimg phat sinh dé trién khai ké hoach dong bo, mang
lai hi¢u qua cao trong san XUt Nang xuit lao dong tai cac don vi ngay cang ting vi ngoai
viéc chim lo tét doi sng vat chit tinh thin nguoi lao dong, Cong ty thudng xuyén dau tur
d6i méi cong nghe, do la didu kién can va du bao dam cho viéc néng cao hiéu qua san Xuat
va néng suét lao dong. Cac Xi nghi¢p san xuit @i van dung chinh sach tién luong hop 1y,
khuyén khich lao dong chuyén can, dong vién ngudi lao dong ning cao trach nhiém trong
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thuc hién nhiém vy, cong tac. Nam qua, nang xuat lao dong tai cac don vi déu tiang, dic
biét tai Xi nghiép sim 16p xe dap xe mdy nang suét binh quén ting 22 %, ¢ loai san pham
tang trén 32 %.

2.2. Cong tic ban hang:

Coéng tac ban hang trong nam qua tiép tuc chiu nhiéu ap lyc do sic mua cua thi
trudong giam sat, mirc ¢ canh tranh trén thi trudng vo cung khéc 1iét do xu thé hoi nhap
ngdy cang sau rong, tinh trang gian 1an thuong mai dbi véi mét hang 16p 6 t6 nhap khau tir
Trung Quoc van chua duge khdc phuc. Pén nay Viét Nam van chua 4p dung dugc rao can
k¥ thuat dé han ché 16p Trung quoc chat lwong kém, gia ré tran vao thi trudng ndi dia gay
khé khin cho cac doanh nghiép san xuét trong nudc.

Tuy nhién, nho bam sat va nim bét kip thoi nhimg dién bién ctia thi truong, Cong ty
da ban hanh va ap dung nhleu chinh sach ban hang linh hoat, phil hop, tiép tuc tao su 6n
dinh va khong ngimg cung cb hé thong cac Nha phan phéi hién ¢6 tai 63 tinh, thanh, dong
thoi xdy dung méi thém 04 Nha phén phdi tai Ha Giang, Ha Tinh, Déng Nai va Thanh phd
H6 Chi Minh.

DRC tiép tuc dugc chon la Nha cung cép chién lugc san phdm sam 16p cho hau hét
cac don vi san xuét va lap 6 to, xe dap xe may trén toan qudc. Nam 2016, Cong ty da khai
thac thém duoc 02 Khach hang lép rap méi 1a Nha may 6 t6 Dong Phong tai Hung Yén va
Nha may 6 t6 Viét Trung tai Hai Duong.

Cong tac xuét khau dugce Cong ty déc biét quan tam, day 12 nim d4u tién chi tiéu kim
ngach xuét khau dat xap xi 30 triéu USD tang gan 50% so voindm 2015, giap Cong ty can
d6i duoc ngudn ngoai t¢ trong hoat dong san xuét kinh doanh. Dbén nay, san pham sim lop
DRC da duoc xuét khiu sang 35 nudc trén Thé gi6i. Nam 2016, ngoai viéc - duy tri, cung ¢6
céc thi trudong hién c6, Cong ty da khai thac thém duoc 03 thi trudong mai rat tiém nang: An
dd, Nga va My.

Céng tac quang ba thuong hiéu, xuc tién thuong mai dugc d4u tu va quan tim ding
mire, DRC ludn ctng c¢b va khing dinh vi tri 1a Nha san xuét sam 16p xe hang dau Viét
Nam.

Cong tac dich vu chiam s6c khach hang ludn dugce cai thién, nang cao, trong ndm da
t4 chire nhidu doan di kiém tra thuc té thi truong nhdm tu van, huéng dan va giai quyét kip
thoi moi khiéu nai cia khach hang déi véi sén pham DRC, dic biét 16p 6 t6 radial.

Cong tac quan ly tién hang, cong ny khach hang dugc thuc hién mdt cach nghi€ém
tac, ding quy dinh, ban ra bao nhiéu thu tién vé& bay nhiéu. Mic du doanh thu tiéu thu ngay
cang cao, ddi tugng mua hang ngay cang da dang, thi truong tiéu thu rong khap trong va
ngoai nude nhung Cong ty chua dé phat sinh bat k¥ mot khoan cong ng kho doi nao, tat ca
cac khoan cdng ng cua khach hang déu dugc quan ly chat ché, ludén dam bao thanh toan
bang chung thu bao 1anh ctia Ngén hang hodc Bao hiém tin dung.

Cong tac quan ly hang hoa tdn kho ludn hoan thanh xuét sic nhiém vu duge giao,
quan ly gié tri hang t6n kho 1én den hang nghin ty dbng, voi hang ngan quy cach, chung
loai san phdm, nhung qua céc dot téng kiém ké d8u x4c nhan chua c6 bat ky tinh trang mat
mat, that thoat ndo xay ra.
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Cong tac kho vén trong ndm qua cling rat dang ghi nhan, Khdi ban hang chiu trach
nhiém quan ly giao hang dén tan kho cac Nha phén phéi va Khach hang trong va ngoai
nude voi khéi lugng hang hoa 1én dén trén 60.000 tAn/ndm nhung chua de xay ra bét ky
truong hop hu hong, thét thoat nao. Cong tac van chuyén ndi dia va xuét khiu déu dugc to
chire chao gia canh tranh theo quy ché tai chinh cla Céng ty, qua do tim duoc nhiing nha
cung cép dich vu van chuyén cé ning lue, uy tin, gop phan vao thanh cong trong cong téc
ban hang ctia Cong ty.

2.3. Cong tic khoa hoc ky thuit va nghién ciru phat trién:

Cong ty da tiép tuc dua ra nhiéu g1a1 phap cong nghé moi dé thich tmg, nhiéu dé tai
ung dung tién bd khoa hoc trong san xuat da duoc trién khai nham nang cao chat lugng va
ha gi4 thanh san pham, day la yéu t6 then chét giup Cong ty tip tuc phat trién mot cach
bén vimg trong moi trudong hdi nhép.

Trong nim da t6 chirc thiét ké, thi cong dua ra thi truomg rat nhiéu quy céch san
phdm méi. Viée da dang cac quy cach san pham ctia Cong ty da dap tmg va théa méan kip
thoi nhu cau st dung cua ting d6i tuong khich hang, theo dac thu cua ting vung thi
truong, gop phan nang cao kha ning canh tranh ctia san pham, tao nén nhiéu loi thé riéng
¢6 dbi véi nhan hiéu DRC.

Cong tac kiém tra, chim soc, bao dudng may mac, thiét bi d3 dugc quan ly chat ché;
han ché tbi da viéc dirng san Xuét do sured thiét bi, gitip Cong ty chu dong trong viéc trién
khai thuc hién cac k& hoach san xuét theo nhu cdu thi truong, giam dugc chi phi sira chita
may mac thiét bi.

Cong tdc sang kién, cai tién k¥ thudt, nghiép vu ngay cang duoc diy manh, trong ndm
da co 75 sang kién 1am lgi trén 20 ty d6ng. Qua phong trao nay Cong ty dd dé nghi khen
thudng va dugc Téng lién doan Lao dong Viét Nam trao ting 9 Bing Lao (dong sang tao,
nang tong s6 Lao dong séng tao cua Cong ty 1én 57 nguoi trong nam nam gan day. C6 3 dé
tai dat giai tai Hoi thi sang tao k¥ thudt Thanh phé Pa Ning lan thir 13 - giai thudng sang
tao khoa hoc va cong nghe Viét Nam do Lién hiép cac hoi Khoa hoc va K thuét Thanh
phé Pa Ning phdi hop véi S& Khoa hoc va Cong nghé, Lién doan Lao dong Thanh phé t6
chue.

2.4. Cong tic quan Iy chit lwgng

Sy phdi hop gilra cac Phong chirc néng voi cac Xi nghiép trong viéc giai quyet cac
vén dé lién quan dén cOng tac quan ly chét lugng trén co s& lam viéc “Nhém” rat triét dé,
xir Iy nhanh va dut diém cac sy ¢d vé chét luong, chinh vi vay chat lugng san pham tang
binh quén 0,57 %, ty I€ san pham bao hanh giam dang ké, ngoai quan ctia san phim ngay
cang duoc cai thién, hiéu qua sir dung cua san phidm DRC dugc ngudi tiéu dung dénh gia
cao.

T4t c cac san phim sim 16p 6 t6 DRC, dic biét 16p 6 o radial déu da dat cac tiéu
chuén chét luong trong va ngoai nudc nhu :

e Quy chuén k¥ thuat qudc gia vé 16p hoi danh cho 6 t6: QCVN 34/BGTVT
e Tiéu chuén an toan ctia Bé giao thong vén tai Hoa ky: DOT
e Tiéu chudn chét luong Chau Au: EMARK
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e Tiéu chuin qudc gia Indonexia: SNI
e Tiéu chuin cong nghiép Nhat Ban: JIS
e Tiéu chudn cong nghiép Brazil: INMETRO

Chat lugng nguyén vét liéu dau vao dugc kiém tra nghlem ngat, phén tich do luong
va cai tién chét luong san pham théng qua s6 liéu phan tich, gidm sat sir dung va bao quan
nguyén vat liéu da tao duoc sy On dinh rét 16n cho khau gia cong béan thanh pham.

Cong tac bao hanh san pham luén duge quan tim va cai tién lién tyc tao ra su thoa
man dbi voi ngudi tieu dung ngay cang cao. Cong ty tiép tuc duy tri kénh bao hanh truc
tuyén 24/24, gidm dinh va tra 1oi két qua dén khach hang mot cach nhanh nhét.

2.5. Cong tac diu tu

Cong ty da dau tu du 4n “Déy chuyén dap 16p ngudi cong suét 30.000 15p/nam” hoan
thanh va dua vao st dung tir quy 11/ 2016™. T1ep tuc dau tu thiét bi 1é dé b sung cho du 4n
“ Nha may san xut 16p xe tai radial cong suit 600.000 bd 16p/nam” giai doan 2.

Pé dam bao strc canh tranh trén thi truong, Cong ty dakip thoi dwa ra nhidu giai phép
cong ngh€ mai de thich tmg, nhiéu dé tai tng dung tién bo khoa hoc cong nghé trong san
xuat da duoc trién khai. Pic biét trong ndm Cong ty da hop tac chuyen giao cong nghé san
xuét 16p radial voi Cong ty Black Donuts Engmeermg INC-Phén Lan, day la mot doanh
nghiép hang dau thé gidi chuyén vé tu vén chuyen giao cong nghé, san xuét 16p xe 6 to.
Vi chuong trinh hop tac nay, tir ndm 2017 chat lugng 16p xe radial DRC chéc chin s& ¢6
budce dot pha mai, tao ra nhiing dong san phim 16p radial ¢6 chét lwong vuot troi, dap ing
nhu ciu ngay cang cao ctia khach hang trong va ngoai nudc, nang thuong hiéu DRC 1én
mot tAim cao moi.

2.6. Cong tac tai chinh

Cong ty ludn bao toan va phat trién von, st dung vbn mot cach tiét kiém va c6 hiéu
qua trong dau tu, phat trién. Moi hoat dong san xuét kinh doanh cua Cong ty déu dugc
phan anh bang céc chi tiéu gia tri, chi tiéu tai chinh, bang céc sb lidu cua ké toan va bang
téng két tai san, sir dung nhidu bién phap ting nhanh vong quay von nhu: vira day manh
ban hang, vira dam bao thu hdi dugc cdng ng, nang cao kha nang sinh 16i clia von kinh
doanh.

Quan ly chat ch& cong tac Tai chinh K¢ toan, nang cao hiéu qua kinh doanh. Xay
dung cac quy trinh nghiép vu quan ly co ban theo quy trinh. Nhiéu bién phap kinh té, phap
ly duoc van dung linh hoat.

Chi s6 Niim 2016
Heé s6 sinh 101 tai san (ROA) 0.06
Heé s6 sinh 101 v6n (ROE) 0.11

Qua chi sb trén thay ring: viéc nang cao hiéu qua st dung vén trong nam qua glup
Cong ty bao dam an toan tai chinh; néng cao uy tin huy dong von. Chinh diéu nay da gitp
Cong ty nang cao nang luc va khing dinh vi thé canh tranh trén thi truomg; mirc séng cia
ngudi lao dong dugce cdi thién va tac dong tich cuc vao chi tiéu ndp ngan sach nam 2016.
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Lh DRC

2.7. Céng tic lao dong - tién lwong, doi song

Ludn xé4c dinh ngudi lao dong 1a ngudn tai san vo gia nén tit ca lao dong lam viéc tai
Cong ty sau thoi glan thtr vige duge ky hop dong lao déng, duge mua Bao hiém x3 hoi,
Bao hiém y té; ngoai ra con duge mua Bao hiém con nguoi 24/24 (Bao Viét). Cham lo cai
thién mo6i trudong- diéu kién lam viéc, nang cao doi song vat chét- tinh thin cho nguoi lao
d6ng, dam bao noi lam viéc thoang mat, nha #n dat cac yéu ciu vé an toan vé sinh thuc
phém, khang trang sach dep. Nam 2016, Cong ty da tao cong &n viéc 1am 6n dinh cho gin
1.800 lao ddng. Trong nam, chua cé truomg hop phai nghi viéc dai ngay; thu nhap cua
CBCNV luén dugce quan tdm thich ddng, hai hoa giira 191 ich cia Doanh nghiép, cac Nha
déu tur va ngudi lao dong.

2.8. Cong tac thwe hanh tiét kiém, chong lang phi

Cong tac thue hanh tiét kiém, chdng lang phi da duge t6 chire chit ché trong timg
Phong ban, Xi nghiép. Timg cng doan san xuit dugc kiém tra kiém soat véi muc tidu 1a
giam hao hut tir cac khau gia cong. Véi tinh than cha dong, séng tao, thudng xuyén, lién
tuc, viéc thuc hanh tiét kiém, chdng lang phi trong Céng ty di dat duoc két qua quan trong
g6p phan mang lai hidu qua cao trong hoat dong san xuit kinh doanh ctia Céong ty. Nam
2016 Coéng ty da giam hao huyt trong gia thanh gan 12 ty déng, giam chi phi tai chinh trén
2 ty déng do giam 13i xudt vay dy an Radial.

B. PHUONG HUONG - NHIEM VU NAM 2017
I. KE HOACH SAN XUAT KINH DOANH NAM 2017

Can ¢t toe do phat trién cua thi truong noi dia, thi truong xuat khau; nang lyc san
xuat cua Cong ty cling nhu du bao vé dién bicn sap téi ciia nén kinh té trong va ngoai nudc,
Ban di€u hanh xay dung cac chi ti€u san xuat kinh doanh nam 2017 nhu sau:

STT Chi titu PVT Th;"gll;i@“ Kéz:)‘;’gch So sanh
ey (2) (3) (4) (5) (6)
1 | Giadtri SXCN (gia CP1994) | Tr.ddng | 2,193,284 | 2,463,000 112%
2 | Gia tri SXCN theo gia thyc té | Tr.dong | 3,423,213 | 3,750,000 110%
3 Téng doanh thu tiéu thu Tr.déng 3,537,614 | 3,793,000 107%
4 Doanh thu thuin Tr.déng 3,361,058 | 3,602,000 107%
5 | Loi nhuén truéc thué Tr.ddng | 494,054 540,000 109%
6 | San pham:
6.1. San xudt trong ky
- Lop xe dap Chiéc | 5,337,633 | 6,920,000 130%
- Sam xe dap Chiéc 4,624,344 | 5,000,000 108%
- Lép xe may Chiéec | 2,266,116 | 2,300,000 101%
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Bdo cdo két qua hoat dong SXKD ndm

25 DIRC 2016 va ké hoach 2017
- Sam xe may Chiéc | 5,391,067 | 5,500,000 102%
- Lbp 6t6 , may kéo Chiéc | 1,108,404 | 1,176,000 106%
+ Lép Bias Chiéc 884,094 900,000 102%
+ Lop Radial Chiéc | 224,310 276,000 123%
- Sam 6t6 Chiéc | 864,934 | 1,000,000 116%
- Yém 6t6 Chiée 551,500 700,000 127%
- Lop ot6 dép Chiéc 40,343 55,000 136%
- Cao su k¥ thut Tr.dong 9,700 10,000 103%
6.2. Tiéu thu trong ky
- Lép xe dap Chiéc | 5,474,685 | 6,920,000 126%
- Sam xe dap Chiéc | 4,716,418 | 5,000,000 106%
- Lép xe may Chiéc | 2,272,398 | 2,300,000 101%
- Sam xe may Chiéc | 5,642,974 | 5,500,000 97%
- Lép 6t6 , may kéo Chiéc | 1,113,100 | 1,176,000 106%
+ Lép Bias Chiéc | 882,544 900,000 102%
+ Lbp Radial Chiéc | 230,556 276,000 120%
- Sam 6t6 Chiéc | 948,932 | 1,000,000 105%
- Yém 6t6 Chiéc | 608,484 700,000 115%
- Lép 6t6 dap Chiéc 41,493 55,000 133%
- Cao su k¥ thuat Tr.dong 9,700 10,000 103%

IL. CAC BIEN PHAP THU'C HIEN

1. Cong tac diéu hanh san xuét
Cong tac chi dao diéu hanh san xuat van cén phai tiép tuc d6i méi, linh hoat, kip thoi

theo nhu cau thi truong, dam bao chat lugng 6 6n dinh. Phat huy hon nita tinh chi dong sang
tao, dé cao trach nhiém c4 nhan trong diéu hanh, quan ly va thuc thi nhiém vu.

2. Cong tac ban hang

Gap rut bd sung, kién toan doi ngili 1am cong tac ban hang nham dép tmg yéu ciu dau
tu, phat trién ctia Cong ty vaxu thé hoi nhap toan cau. Ciing c¢6 va khong ngimg phat trién
hé théng kénh phan phdi va khach hang trong nude.

Tang cudng moi tiém luc cho cong tac xuét khéu. Xuc tién cac hoat dong dau tu tim
klem khai thac thi truong méi. Xay dung chuong trinh, ke hoach dé phat trién thi truong
xuét khdu dai han nhdm dép tmg yéu cau dau tu va phét trién ctia Cong ty trong nhitng nam
dén.
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Tiép tuc nghién ctru phat trién san pham moi dé tao ra nhiéu san phim mang tinh
khéc biét, dap tmg nhanh chéng, kip thoi nhu cdu cua thi truong. Tang cuong dau tu cho
cong tac marketing, nghién ctru thi trudng hién tai va twong lai nham dap tmg chién luge
phat trién ctia Cong ty.

Chu trong cong tac quan ly tién hang khong dé phat sinh ng kho doi, khong dé xay ra
tinh trang that thoat tién hang trong qud trinh tiéu thu san pham.

3. Céng tic khoa hoc ky thuit va nghién ciru phat trién

Thuong xuyén ap dung céc tién bo khoa hoc cong nghg, day manh cac chuong trinh

hop tac voi cac chuyén gia dau nganh vé cong nghé 6 to trén thé gidi dé khong ngimg cai
tién, ning cao chit lugng san phim DRC.

Tang cuong cong tac bao tri, bao dudng thiét bi, han ché dén murc thip nhét tinh
trang ngmg san xuat do hu hong thiét bi, phdn diu tiét giam chi phi stra chira tai cc Xi
nghiép san xuat, gop phan giam chi phi quan ly chung cua Céng ty.

Tiép tuc day manh phong trao sang kién, cai tién k¥ thuat nhiam tao ra gia tri gia ting
trong san pham, tang hi¢u qua hoat dong san xuat kinh doanh cua Cdng ty.

4. Cong tac quan Iy chit hrong

Tiép tuc ‘tang cuong hon nira su ph01 hop gitra cac Phong chirc nang voi cac Xi
nghiép san Xudt trong viéc giai quyét cac van dé lién quan dén cong tac quan ly chét lugng

san pham; phat huy tinh chui dong va kha nang lam viéc theo nhom dé xir Iy nhanh va dut
diém céc su cd vé chat lugng san pham.

Giai quyét triét dé viéc dé san phdm khong dat tiéu chuan pham cip chat luong lot
lradi va hién tuwgng nham quy cach, ching loai trong qua trinh kiém tra, dong gbi bao bi san
pham.

5. Cong tac dau tw

Tiép tuc trién khai thuc hién du 4n Nha may san xuit 16p xe tai Radial cong suat
600.000 16p/nam — Giai doan II. Trién khai thuc hién cong tac dau tu theo ké hoach. Phoi
hop chit ché vai bd phan tai chinh ké toan trong viéc can ddi ngudn von dau tu va giai
ngan phuc vu dy an mdt cach hi¢u qua.

6. Cong tac tai chinh

Lam t6t vai tr0 tham muu cho Ban diéu hanh trién khai mét cach c6 hiéu qua cac
chuong trinh tiét kiém, giam chi phi, ha gia thanh san pham. Phéi hop véi Phong ban hang,
Phong xuét khiu x@y dung cac giai phap nhim ting cudng cong tic quan ly tién hang,
cong ng, day nhanh téc do quay vong von.

Tinh toan, can dbi hop ly cac nguon von phuc vu hoat déng san xuat kinh doanh c6
hidu qua. Kiém tra, glam sat viéc chap hanh cc quy dinh, chinh sach cia Nha nudc &
Cong ty va cac don vi.

7. Cong tac lao dong - tién lwong, doi song

~ Thuong xuyén thyc hién cong tac phan tich tién luong nham chan chinh kip thoi su
bat hop ly trong viéc xay dung don gia luong, tao su cdng bang hop ly trong thu nhap cua
nguoi lao dong.
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Phéi hop t6 chitc Cong doan phat dong phong trao vdn thé my, phong trao thi dua lao
dong san xuét, phong trao lao dong séng tao, xdy dyng van héa Cong ty; cham lo tot doi
song vét chat, tinh than cho ngudi lao dong.

2.8. Céng tac thue hanh tiét ki¢m chong lang phi

Tiép tuc déy manh phong trao thi dua thyc hanh tiét ki¢m chong lang phi, tham
n}lﬁng. Xac dinh ddy 1a nhiém vy trong tAm, thuong nhét cua tat ca cac ca nhén, don vi, cac
t4 chire doan thé Cong ty trong hoat dong san xuat kinh doanh clia minh.

Dgéi su chi dao ctia Ho1 df“)ng quan tri vé1 quyét tdm, trich nhiém cua Ban diéu hanh
va sy dong thuan cua ngudi lao dong, cdn bo cong nhén vién Cong ty co phan Cao su Da
Nang sé tiép tuc phat huy truyen thong “Doan két, dbi méi, sdng tao, phat trién” phéan
d4u thuc hién hoan thanh Nghi quyét Dai hoi dong ¢6 dong nam 2017.

BAN PIEU HANH
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CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY -
Lb G, dudng Ta Quang Biru, P. Hoa Hiép Bic, Q. Lién Chi€u, TP Pa Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vi

L4 DRC

BAO CAO TAI CHINH TOM TAT
Nim 2016 (Pi kiém toan)

I. BANG CAN DPOI KE TOAN

Stt Ngi dung S6 dw ddu ky $6 dw cubi ky
I  |Taisan ngén han 1,303,539,706,425 |  1,247,266,530,646
1 |Tién va cac khoan twong duong tién 240,226,906,028 |  50,834,076,001
2 |Céc khoan dau tu tai chinh ngén han :
3 |Céc khoan phai thu ngén han 278,348,846,898 |  419,093,357,321
4  |Hang ton kho 784,836,111,829 770,987,293,908
5 |Tai san ngén han khéc 127,841,670 6,351,803,416
I |Taisén dai han | 1,839,351,788,049 |  1,568,156,298,445
1 |Cac khoan phai thu dai han 45,688,500 | 127,036,800 |
2 |Taisan ¢b dinh 1,759,710,135,172 |  1,488,117,223,014
- Tai san ¢6 dinh hitu hinh 1,758,866,221,608 |  1,482,571,615,176
i - Tai san c6 dinh v6 hinh 843,913,564 | 5,545,607,838 |
- Tai san ¢b dinh thué tai chinh
3 Chi phi x&y dung co ban do dang 59,221,654,070 16,322,282,727
4  |BAt dong san dau fur :
5 |Céc khoan dau tu tai chinh dai han 4,619,905,788 4,334,355,034
6 |Tai san dai han khac R 15,754,404,519 59,255,400,870
Il |TONG CONG TAI SAN 3,142,891,494,474 |  2,815,422,829,091
IV |No phaitra 1,469,957,874,201 |  1,233,322,560,858
1 |Nongin han 876,965,867,084 841,723,077,124
2 |No dai han 592,992,007,117 |  391,599,583,734
| v |Vén chii sé hiru 1,672,933,620,273 |  1,582,100,268,233
1 |Vén chii sé hiru 1,672,933,620,273 | 1,582,100,268,233
- Vén déu tir cia chii s hitu : 913,800,030,000 |  1,187,926,050,000
- Thang du von ¢b phan 3,281,000,000 -
- C6 phiéu quy
- Chénh léch dénh gié lai tai san i
- Chénh léch ty gia hbi déi |
- Céc quy i 295,037,783,362 169,447,990,102
- Loi nhuan sau thué chua phan phéi 460,814,806,911 |  224,726,228,131
- Ngudn vén déu tw XDCB - _ N
2 Nguén kinh phi va quy khac - -
- Nguédn kinh phi i
- Ngudn kinh phi da hinh thanh TSCD ol 1
VI |TONG CONG NGUON VON 3,142,891,494,474 |  2,815,422,829,091




II. KET QUA HOAT PONG KINH DOANH

STT

Chi tiéu

Nim 2015

Niam 2016

Doanh thu ban hang va cung ¢ cap dich vu

3,508,159,338,892
190,460,342,138

3 .537,613,747,634

1
2 Céc khoan giam trur doanh thu 176,555,402,976 |
"3 |Doanh thu thuin v& bén hang va cung chpdichvy | 3,317,698,996,754 [  3,361,058,344,658
4 |Giavén hangban S [ 2,518351,601,197 | 2.660,142,781,964 |
5 |LNggp vé ban hang va cung cipdichve | 799,347,395, 5557 |  700,915,562,694 |
| 6 |Doanh thu hoat dong tai chinh [ 10651,055,769 | 16,170,938,673 |
| 7 |Chi phi tai chinh T 123.785.118,036 | 82,545,915,963 |
8 |Chi phi ban hang - 76.686.214341 |  85,036.935,580
| 9 |Chi phi quan Iy doanh nghiép - = 83,960,286,609 |  73,106,914,494
| 10 |Loi nhugn thufn tir hoat dgng kinh doanh | 525:566.832340 |  476,396,735,330
| 11 |Thu nhap khac - 8251249279 |  20,083,399,478 |
12 |Chiphikhdc - - 1,532,184,804 | 2,426,630,862
13 |Loi nhuin khac i 6,719,064,475 | 17,656,768,616
14 |Téng lgi nhuan ké toan truéc thué 532,285,896,815 494,053,503,946
15 |Thué thu nhap doanh nghiép 117,253,803,272 - 98.856,744,803
| 16 |Loi nhuan sau thué thu nhp doanh nghi¢p 415,032,093,543 | 395,196,759,143
17 |Lai co ban trén cé ph1eu 3, 494 _ 3,327
18 |Cé tirc trén mdi ¢b phiéu (¥) '
IIl. BAO CAO LUU CHUYEN TIEN TE
Nim 2015 Nim 2016
|1 |Luu chuyén tién thuan tir hoat dong kinh doanh 611,580,665,503 490,835,413,400 |
[ 2 |Lwuchuyéntiénthudntrhoatdongddute | (110431,559,538)|  (100,103,913,200)]
| 3 |Luu chuyén tién thudn tir hoat dong tai chinh | (345,543,738,989)  (580,140,984,218)]
| 4 |Luu chuyén tién thuin trong ky | 155605366976 |  (189.409.484,018)]
| 5 |Tién va twong duong tién diuky | 84,697,754,611 | 240,226,906,028
6 Anh huong cua thay d01 ty gia hm doa1 quy dm ngoal te N B @5,2 1_5,555)77 o 16 653,991 |
7 Tién va twong duong tién cudi ky 240,226,966,928 50,834,076 001
IV. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Nim 2015 Nam 2016
1 |Co céu tai sin i i
| - Tai san dai han/Téng tai san 58.52% 55.70%|
| - Tai san ngfn han/Téng tai san 41.48%  44.30%)
2 Co ciu ngudn von _ -
- No phai tra/Tong ngudn vén 46.77% N 43.81%|
i s Nguon von chu s& hfru/Tong nguon vén 53.23%) 56.19%
| 3 |Kha niing thanh toan ]
| - Kha nang thanh toan nhanh 0.59 0.56
| |- Kh nang thanh todn hién hanh 149 | 1.48 |
| 4 Ty suat lgi nhuén - : - - - = 1
| I-T¥ suat lgi nhuén truge thue/Tong tai san - O 1694%| 17.: 55%
| Ty siat loi nhuan sau thie/Doanh thu thuan_ - - TZ.S]%_ = T, 76%|
- Ty suét loi nhuan sau thué/Ngudn vén cha so hiu O 2481%|  24.98%

Pa Nang, Ngay 24 thang 04 nam 2017




CONG TY ¢6 PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY .
L8 G, duting Ta Quang Blru, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Da Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

HOI DONG-&¥ . Pa Ning, ngay 24 thang 4 ndm 2017

pAo CAO} ]
HOAT PONG CUA HOI PONG QUAN TRI

1.Cong tac nhan sy: Hoi dbng quan tri Cong ty ¢b phan Cao su Da Nang gdm 07 thanh
vién do 6ng Phan Van Tién lam Chu tich:

- Chire vu
Stt Ho va tén trong HDQT

1 | Phan Vin Tién Chu tich HDQT

2 | Nguyén Thanh Binh Thanh vién HDQT
3 | Nguyén Manh Son Thanh vién HDQT
4 | Ha Phudc Loc Thanh vién HDQT
5 | Hoang Manh Thing Thanh vién HDQT
6 | Pham Ngoc Phu Thanh vién HDQT
7 | Nguyén Huy Hiéu Thanh vién HDQT

2. Pic diém tinh hinh nim 2016

N&m qua, tinh hinh chinh trj thé gigi dién bién V6 cung phire tap, tdn tai nhidu nguy
co bét 6n, khé ludng. An ninh khu vie va thé gioi van day bat trac v6i nhidu nhén t6 mat
bn dinh, tranh chip lanh thd, xung dot xay ra & nhiéu noi. Kinh té thé gioi khiing hoang va
phuc hdi chdm hon dy bao. Tinh hinh cang thing trén bién Déng; thién tai, dich bénh dién
ra thuong xuyén v6i mire do ngay cang tram trong. Trong nudc tang trudng kinh té va stic
canh tranh thap trong khi yéu cau hoi nhap quéc té ngay cang cao da anh hudng tiéu cuc
dén hoat dong san xuét kinh cta céc doanh nghiép, trong d6 c6 Cong ty cb phan Cao suDa
Nang.

Dai hoi dong ¢ dong Cong ty tb chire trong thoi diém ca nuéce néi chung, Thanh phd
Pa Ning néi riéng di dat duoc nhiéu thanh qua quan trong trong cong cudc d6i méi, thuc
hién cong nghi€p hod, hién dai hoa dat nudc. Déi voi Cong ty ¢6 phan Cao su ba Nang,
day 1a nhitng nim Coéng ty c6 budc phét trién tuong d6i bén ving, khang dinh duoc gid tri
thuong hiéu DRC trén thi trudng.

3. Hoat dong ciia Hoi ddng quan tri nim 2016
3.1.Tong két cic cude hop va cdc quyét dinh ciia Hoi ddng quan tri:

Trong nam, Hoi dbng quan trj di t6 chirc 13 phién hop dinh ky hang quy hodc dudi
hinh thirc lay y kién bang vin ban c4c thanh vién HPQT va da ban hanh trénl3 Nghi
quyét/quyét dinh nhdm dinh hudng va chi dao kip thoi cac hoat dong san xuét kinh doanh
cua Cong ty tai ttng thoi ky, timg giai doan. Pé ra nhidu chu truong, gidi phap nham dinh
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sis DRC

Bdo cao hoat dong cua Hoi do"ng quan tri nam 2016

huong va chi dao Ban diéu hanh, Ban Quan ly Du an trong hoat d6ng san xuat kinh doanh
va to chue trien khai cdc du 4n ctiia Cong ty. Vi€e t6 chire cac phién hop cua HDQT duogc
dam bao thyc hién theo dung quy dinh cua Diéu I¢ Cong ty va Luat doanh nghiép. Cu the
nhu sau:

TT

S6 NQ/QD

Ngay

Noi dung

01

31/NQ-DRC-HDQT

02/2/2016

- Két qua SXKD 2015, du kién KH 2016;

- Phé duyét stra dbi Qui ché luong;

- Phé duyét quyét toan quf lwong thuc hién
2015;

- Uy quyén ky két vay vén ngin han ngan
hang;

- KH chuan bi PHPCP 2016.

02

32/NQ-DRC-HDQT

29/3/2016

- Két qua SXKD quy I, ké hoach quy II va ca
nam 2016;

- Théng qua ndi dung chuong trinh t6 chirc
DHDCD 2016;

- Phé duyét thiét ké ban vé& thi cong bb sung va
du toan XDCT DA Radial G II;

- Phé duyét KH lua chon nha thau DA Radial
Gb IL

03

33/NQ-DRC-HDQT

10/5/2016

- Phé duyét PA phat hanh ¢ phiéu va chi tra co
tire 2015.

04

34/NQ-DRC-HPQT

02/6/2016

- Phé duyét du toan chi phi Quan ly du an 2016

05

35/NQ-DRC-HDQT

23/6/2016

- Phé duyét Danh sach quy hoach can bo;
- Xép lvong cho KTT, Truéng ban ki€m soat.

06

36/NQ-DRC-HDQT

05/7/2016

- Phé duyét ting von Diéu 1é.

07

37/NQ-DRC-HDPQT

19/7/2016

- Két qua SXKD 6 thang;
- KH Quy 111/2016;
- B6 nhiém Thu ky Cong ty.

08

38/NQ-DRC-HDQT

25/8/2016

- Thanh l&p Van phong dai dién.

09

69/QD-DRC-HDQT

24/10/2016

- Thanh 1ap t6 chuyén gia thim tra du 4n hoan
thanh Du an “Di doi XN 6t6 tr BMA vao
KCN Lién Chiéu”

10

39/NQ-DRC-HDQT

02/11/2016

- Két qua SXKD 9 thang/2016; KH Quy
IV/2016;

- Théng qua Quy ché ban hang noi dia va xut
khau;

- Phé duyét quét toan von dau tu du an hoan
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m D R c Bdo cdo hoat dong cia Héi dong quan tri nam 2016

thanh DA “Di doi XN 6t6 tir BMA vao KCN
Lién Chiéu”.

11 | 40/NQ-DRC-HDQT | 02/11/2016 | - Tam tmg cb tirc 2016

- Uy quyén vay von va thé chép tai san tai cac
ngan hang cho du an Radial - giai doan II;

12 | 41/NQ-DRC-HDQT | 08/12/2016 | _-pspnp lap To chuyén gia tham tra du 4n hoan
thanh Du an " Pau tu day chuyén dip 16p
ngudi cong suat 30.000 16p/nam”

- Phé duyét quyét toan von dau tu hoan thanh

13 | 42/NQ-DRC-HDQT | 27/12/2016 | “Duy an dau tu day chuyén Dép 16p ngudi cong
suat 30.000 16p/nam”.

Céc Nghi quyet Quyét dinh ctia Hoi dong quan tri luén bam sét tinh hinh thuc té clia
Cong ty, c6 sy ddng thuén cao va két hop tri tué ctia timg thanh vién trong Hoi dong quan
tri. Céc thanh vién Hoi déng quan tri luén trung thuc va co y kién o rang, doc lap dbi voi
timg van dé dua ra thao lugn tai cugc hop dé Hoi ddng quan tri can nhic mot cach cin trong
trude khi ra quyét dinh cu01 cung. Khicacy klen c6 su khédc biét da duoc Hoi ddng quan tr
phan tich, lam rd va diéu chinh dé tim duoc tiéng néi chung trén co so vi loi ich cao nhét
ctia Cong ty, phit hop véi Diéu 1é Cong ty.

Hoi dong quan trj thuong xuyén gidm sat hoat dong cua Ban diéu hanh trong qua
trinh trién khai thuc hién Nghi quyét cua Hoi ddng quan tri. Hoan thanh Bao céo tai chinh
da kiém todn ndm 2016, Béo cdo thuong nién nam 2016; thyuc hi¢n bao céo va cong b
thong tin dy du va ding thdi han theo quy dinh. Té chure thanh cong Pai hoi dong ¢ dong
thudng nién 2016 ctia Cong ty vao ngay 26/04/2016.

Pbi voi cac du an: Hoi dong quan tri da phé duyet quyét toan von dau tu cac du 4n
hoan thanh: Du 4n “ Pdu tu day chuyen dap 16p nguéi cong suat 30.000 lop/nam va Du
an “ Di doi Xi nghiép sam 16p 6t6 tir Bic My An vao Khu cong nghiép Lién chleu : tiép
tuc trién khai Giai doan II Du an “Nha may san xuét 16p Radial cong suit 600 000
16p/nam”.

Vé mat co cau to chirc va cong tdac nhan su:

Nam 2016 Héi dong quan tri da ban hanh Quyét dinh thanh 1ip Vin phong dai dién
tai Thanh phd Pa Nang, thanh 1ap Phong Thir nghiém (Vilas 882). B6 nhiém thém mot
Thu ky Céng ty nhim t6 chirc lai bd may quan ly ctia Cong ty theo hudng ting cuong cong
tac quan tri hién dai pht hop véi quy mo san xuat Cong ty.

Hoi dong quan tri thuc hién t6t quyén han va nhiém vu ctia minh, chi dao thuc hién
ké hoach san xuit kinh doanh niam 2016, loi nhuan 494 ty dong dat 93 % so muc tiéu
DHDCD nim 2016 dé ra.
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m D R c Bdo cdo hoat dong cua Hoi déng quan tri nam 2016

Chu tich Hbi ddng quan tri diéu hanh cac hoat dong ctia Hoi dong quan tri theo ding
thAm quyén, thuc hién hoan thanh cac muc tiéu da duoc Dai hoi dong c6 dong va Hoi déng
quan tri Cong ty quyét dinh. C4c thanh vién Héi dong quan tri da hoan thanh tdt chire trach
nhiém vy ctia minh vi lgi ich cua Cong ty va cua c6 dong.

3.2.Nhimg két qua dat dwoc:

Duéi su chi dao cia HPQT cung su nd luc clia Ban diéu hanh va toan thé CBCNV
Cong ty, trong nam 2016 Cong ty da phén d4u thuc hién va dat két qua so voi Nghi quyét
DHDCD ndm 2016 nhu sau:

51K Gia tri thwe hién So véi ké hoach
Ch t . 3 ¥ g
e Niim 2016 Niim 2016
Gia trj san xuét thuc té 3.423 ty dong 91 %
Téng doanh thu 3.538 ty dong 94 %
Loi nhuan trude thué 494 ty dong 93 %

- A\

Nguyén nhan khéng hoan thanh ké hoach:

Trong Xu thé hoi nhap toan ciu, hang héa cac nudc trong khu virc nhép vao nudée ta
at voi gia ca rat canh tranh. Riéng 16p 6 t6 nhap tir Trung Quoc c6 gia thap hon tir 10-15 %
trong khi d6 mirc chiéc khau cho dai ly lai cao hon 5-8 14n, diéu nay lam cho cong tac tiéu
thu san phidm cia Cong ty gip rat nhiéu khé khin. Bén canh d6, véi quy dinh thit chat,
gidm sat tai trong xe da gitip cho da phan 16p ‘Trung Quéc tai thi truorng ndi dia dugc loi vi
hau hét dong san phdm nay c6 chat Lugng thip.

Mot yéu t6 tic dong nita 1a trong nam cac Hang san xuét noi tleng nhu: Michelin,
Bridgestone da chinh thirc san xuét dong 10p xe gia ré dé canh tranh véi 16p Trung Quoc
chinh diéu nay 1am cho su canh tranh da khéc liét lai cang khdc liét hon. Thi trudong xuat
khéu cua ta con han ché do gi con cao so v6i cac hang ngoai va hiéu qua kinh doanh Xudt
khéu thép.

Péi véi chi tiéu doanh thu can lam rd nhu sau: Doanh thu ban hang nam 2016 dat
duogc 3.537 ty dong tang 1% so voi nam 2015 va giam 6% so v6i Nghi quyét cia PHPCD
ndm 2016. Tuy nhién, néu loai trir yeu t6 giam gia thi doanh thu ctia ndm 2016 s& dat trén
4.000 ty dong, ting hon 15% so v&i nim 2015 va tang hon 6% so véi Nghi quyét cua
DHDCD ndm 2016.

Hoan thién thé ché quan Iy:

Hé théng cac Quy ché cla Cong ty tiép tuc duoc bo sung, hoan thién. Trong nam,
Hoéi ddng quan tri da ban hanh stra d6i bd sung Quy ché tién luong va ban hanh hé thong
thang bang luong va phu cAp luong méi phii hop véi céc van ban hudng dAn ctia phap luat
nha nude hién hanh. Déng thoi da ban hanh 02 quy ché ban hang: Quy ché ban hang noi
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m D R c Bdo cdo hoat dong cua Hoi dong quan tri nam 2016

dia va Quy ché ban hang xuét khAu nhim dam bao cdng tac tiéu thy san pham dép ung yéu
cau thi truong trong va ngoai nudc.

Tiép tuc hoan thién co cAu quan tri va cong tic quan tri tai chinh doanh nghiép.
Trién khai hoan tit céng tac ra soat quy hoach can bd lanh dao quan ly giai doan
2016-2021. Tang cuong bdi dudng, xay dung ddi ngill can bd quan ly cic cap dé khong
ngimg nang cao chit lugng cong tic quan tri diéu hanh Cong ty.

Céc tb chirc doan thé trong Cong ty nhu Cong doan, Hoi Cuu chien binh, Doan
thanh nién dugc xay dung vimg manh. Cn bd cong nhan luén phat huy truyén théng doan
két nhét tri, chung strc chung 1dng vi su nghiép xay dung va phat trién Cong ty, vi thuong
hiéu DRC.

Tiép tuc khcfng dinh thiong hi¢u DRC:

Thuong hiéu DRC ngay cang 16n manh, ndm 2016 Cong ty dugc trao tdng cac danh
hiéu:

+ Cup Thuong hiéu qudc gia lan thir 2 (2016-2017) ciia BY Cong Thuong;

+ Top danh séch 40 thuong hiéu cong ty gid tri nhét Viét Nam do Tap chi Forbes Viét
Nam binh chon;

+ S4u nam lién (2011-2016) Coéng ty dugc Tap doan Hoa chét Viét Nam tang danh
hiéu:“Top nhitng don vi c¢6 doanh thu va lgi nhuén cao nh4t Tap doan Hoa chat Viét
Nam?”;

+ Nam nam lién (2011-2015) duge Tap chi nhip chu dau tu xép vao TOP 5 trong
danh sach “Top 50 Doanh nghiép kinh doanh hi¢u qua nhat Viét Nam”;

+ Top 10 Thuong hiéu uy tin nganh Hoa chit Viét Nam do Tap chi Bo Cong thuong
Binh chon ndm 2016;

+ Nhiéu ndm lién lién dat Giai Sao vang dit Viét.

San phém DRC nhidu nam lién dugc UBND Thanh phé Pa Ning chon 1a mét trong
ndm san pham chu Iuc ctia Thanh phd trong thoi ky hoi nhép; dang duoc ti€u thy rong rai
va déu khip trén 63 tinh thanh trong ca nudc thong qua 91 Nha phan phéi cép 1 va hon
2.000 Nha phén phdi cép 2. Hién nay san pham DRC da xuét sang thi truong M¥ va tat ca
céc nude trong Khu vue ASEAN.

Quan hé co6 dong:

Cong ty ludn kip thoi giai quyét nhimg véan dé lién quan dén cd d6ng. Trong nam da
tiép xuc, trao dbi véi rat nhleu doan ctia cac Nha dau tu trong d6 chu yeu 14 céc Quy dau tu
nudc ngoai den tim hiéu vé& hoat dong san xuét kinh doanh ciing nhu dinh hudng chién
lugc phat trién Cong ty. Cong tac cong b6 thong tin ludn duoc thye hién kip thoi, chinh xac
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d3 gop phin nang cao tinh minh bach, ning luc quan tri va gop phin quang b4, dinh vi
thuong hiéu DRC trén thi truong ca trong va ngoai nudc.

4. Lwong, thii lao ciia Hi dong quén tri nim 2016

Hbi dong quan tri hoat dong theo hinh thire kiém nhiém, khong huong luong chi
hudng thu lao. Thye hién Nghi quyét ctia Pai hoi dong c6 dong thudng nién ndm 2016,
murc thu lao chi tra la:

+ Chu tich HPQT: 7.500.000 dong/thang;
+ Thanh vién HPQT: 6.500.000 déng/ngudi/thang;
Téng thu lao chi tra cho HPQT:  558.000.000 dong/nim.
5. Két qua giam sat d6i véi Tong Giam doc diéu hanh va cin b§ quin ly

Hbi dong quan tri da thuc hién t6t quyen han va nhiém vu ctua minh, thuong xuyén
giam sat viée trién khai thuc hién cac Nghi quyet cta Hoi ddng quan tri d6i voi Tong Giam
dbc, Ban diéu hanh Céng ty. Chi dao Ban diéu hanh xay dung céc quy ché dé quan ly t6t
nhét cac hoat dong cuia Cong ty. Tai cac cudc hop thuong ky, Hoi dong quan tri da kiém tra,
danh gia két qua chi dao thyc hién nhiém vy ctia Tong Giam déc, Ban diéu hanh; quyét
dinh ké hoach san xut kinh doarh, cong tac dau tu xdy dung va céc van ¢ quan trong cua

Cong ty.

Hoi ddng quan tri thudng xuyén duy tri viéc giam sat Téng giam dbc thong qua kiém
diém tinh hinh thyc hién Nghi quyét ctia Hoi ddng quan tri va chat vén tai cac phién hop.
Cong tac giam sat cua Hoi dong quan tri gitip cac hoat dong cua Tong Giam dbc, Ban diéu
hanh duoc déng b, lién tuc va nhét quén trong qua trinh quan ly, diéu hanh, tao su dong
thudn cao trong tap thé Ban ldnh dao dé Cong ty di ding huéng, tuan thu Piéu 1é Cong ty
ma khong anh huéng dén tinh chi déng sang tao clia ngudi ding d4u bo may diéu hanh va
clia timg thanh vién trong Ban diéu hanh. Véi céc cén b6 quan ly khac, Hoi dong quan tri
cén cu chirc nang nhiém vu duoc phan cong, qua trinh t§ chirc thuc hién ddi chiéu voi két
qua hoan thanh dé co chi dao kip thoi, dénh gid két qua thuc thi nhiém vu.

6. Danh gia chung

V6i tinh than trach nhiém trude ¢ déng va su phat trién cia Cong ty, c6 thé danh gia
rang nim 2016 Hoi déng quan tri Cong ty dd hoan thanh chire trach nhiém vu cla minh
trong qu4 trinh trién khai thuc hién Nghi quyét ctia Pai hoi dong cd dong.

Cho phép t6i thay mat Hoi déng quan tri xin dugc guri 101 cdm on chén thanh té1 quy
vich dong da gianh sy tin tuong dbi v6i chung toi; dong thoi eling xin duoc gui 101 cam on
ctia Hoi dong quan tri toi Ban didu hanh va toan thé ngudi lao dong di gép phan thuc hién
thing loi Nghi quyét Pai hoi dong cb déng Cong ty nam 2016.

7. Nguyén nhan thanh cong va nhirng han ché
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Nguyén nhéan thanh cng:

Trong diéu kién kho khan chung cua nén kinh té, Hoi dong quan tri da thé hién duoc
su nang dong va quyet tam cung Ban diéu hanh dé ra nhleu giai phap dé moi hoat dong san
xuét kinh doanh, dau tu xay dung cua Cong ty dugce trién khai thuan loi, tudn thu qui dinh
ctia phép luat va mang lai hiéu qua kinh té cao.

Hoi ddng quan tri da nd luc chi dao hoat dong cua Cong ty dung dinh hudng phat
trién va bam sat cac chi tiéu ké hoach ma Dai hoi dong cb dong da dé ra. Cac thanh vién
Héi dong quan tri da ¢b géng hoan thanh t6t chirc trach, nhiém vu ctia minh mét cach can
trong vi loi ich cao nhat ctia Cong ty.

Tinh than trach nhiém, su doan két nhét tri va nhay bén ctia Héi déng guém tri, Ban
diéu hanh cing v6i sur no luc phan dau cta tap the nguoi lao dong da gép phan giup Cong
ty vuot qua moi khé khan, hoan thanh tnhi€ém vu san xuat kinh doanh nam 2016.

Céc mit han ché:

Thanh vién Hoi dong quan tri hoat dong kiém nhiém, phéan tan nén d6i khi cong tac
chi dao chua kip thoi.

II. KE HOACH HOAT PONG CUA HPQT TRONG NAM 2017

Hoi d@)ng quan tri Cong ty bao cdo trudc Dai hoi vé ké hoach hoat dong va chuong
trinh c¢ong tdc nam 2017 véi cdc ndi dung co ban nhu sau:

1. Cac chi tiéu chinh:

Chi tiéu Ké hoach nim 2017 So thue hién 2016
Gia tri san xuét thuc té 3.750 ty dong 110 %
Téng doanh thu 3.793 ty dong 107 %
Loi nhuan trude thué 540 ty dong 109%

2. Cong tac quan tri:

Tiép tuc hoan thién céc quy ché quan Iy nhim ting cuong hiédu luc hoat dong cua bd
méy quan tri diéu hanh, khong ngimg nang cao hiéu qua hoat dong ctia Hoi déng quan tri
trén co so tuan tha chit ché cac qui dinh ctia phap luét, Piéu 1¢ Cong ty. Phat huy hon nita
tinh tich cuc cta bd may diéu hanh, nang cao tinh cht déng, tu chiu trach nhién cua cac ca
nhan va don vi.

Chi dao va tang cuong cong tac kiém tra, kiém sodt dam bao cac Nghi quyét, Quyet
dinh cua Dai hoi ddng ¢ dong va Hoi ddng quan tri, cac quy dinh ctia phéap luit va quy ché
quan ly ndi bd dugce thuc thi trong toan Cong ty;
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Trién khai manh mé cc giai phép tai cau truc quan trj doanh nghiép; hoan thién va
ap dung céac quy trinh, phuong thie quan tri khoa hoc, tinh gon dam bao hiéu qua hoat
dong cta b may quan ly, diéu hanh;

T1ep tuc hoan thién cac chinh sach dbi véi ngudi lao dong nhim thu hut nhan tai va
tao su gén bo ciia ngudi lao dong dbi voi Cong ty.

Tap trung chi dao, gidm sét viéc quan ly dur an, ddo bao thyc hién ding tién d9, tuan
thu Pidu 1é Céng ty va cac qui dinh ctia phap luat hién hanh.
Trén day 1a bao cdo vé hoat dong clia Hoi dong quan tri Cong ty nam 2016 va ké

hoach hoat dong nam 2017. Chung t6i mong nhan duoc y kién tham  gia cua quy vi cb déng
nhim gitip cho hoat dong cua Hoi déng quan tri dat duge két qua tot hon trong nam 2017.

Xin tran trong cdm on!

TM.HQI PONG QUAN TRI
CHU TICH
(Da ky)
Phan Vin Tién

Www.darc. VN S 5 )
e comm-v 2 Tai liéu PHPCP thudng nién ndm 2017

e it o



cONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY ~
L8 G, dudng Ta Quang By, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Da Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

DPa Néng, ngay 24 thdang 4 nam 2017

TO TRINH q
Phén phoi lgi nhuén va chi tra c6 tirc nim 2016

Hoi ddng quan tri Cong ty CP Cao su Da Nang kinh trinh Dai hoi déng c6 dong
théng qua phuong an phan phoi l¢i nhudn va chi tra ¢o tirc nam 2016 véi cac ndi dung sau:

Stt Noi dung S6 tién (dong)
Sé du loi nhuan chua phan phdi nim 2015 chuyén
1 sang 7,718,376,488
2 Loi nhuén phat sinh ndm 2016 494,053,503,946
Thué TNDN 98,856,744,803
Loi nhuén sau thué 395,196,759,143
3 Phan phéi lgi nhuén nam 2016
- Qu¥ dau tur phat trién (7%) 27.663,773,000
- Qu§ khen thudéng (5%) 19,759,837,957
- Qu¥ phuc loi (3%) 11,855,902,774
- Qu¥ thudng ban diéu hanh 216,000,000
Cong 59,495,513,731
4 Loi nhuin sau thué chua phéan phéi
- Nam 2015 fikg 0 #E el 7 &
-Nam 2016 335,701,245,412
Cong 343,419,621,900
5 Vén diéu 18 1,187,926,050,000
Sb ¢b phan 118,792,605
Du kién Phwong 4n phan phoi lgi nhudn 2016 nhw
6 sau:
- Pa tam tmg ¢6 tirc bang tién mat 15% 178,188,907,500
- Du kién chia c6 tirc bang tién mat 13% 154,430,386,500
Tdng chia cb tirc bang tién mat 28% 332.,619,294,000
- Lgi nhuén chua phan phéi chuyén nim sau: 10,800,327,900
Tran trong!
TM.HOQI PONG QUAN TRI
CHU TICH
(Da ky)

Phan Vin Tién

www.drc.com.vin

Tai lidu Pai hoi dong cd dong nam 2017




CONG TY CO PHAN CAO SU PA NANG
DANANG RUBBER JOINT STOCK COMPANY

m D R c L6 G, duding Ta Quang Buu, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Ba Ning
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

BAN KEENS Pa Nang, ngay 24 thdng 4 nam 2017

~ BAOCAO o
PONG CUA BAN KIEM SOAT NAM 2016

N . > < - -
26/4/2016, Ban Kiérq soat xin bao cao Dai hoi dong c6 dong két qua hoat dong trong
nam 2016 vd1 mot s6 ndi dung chu yéu nhu sau:

A. Hoat dong ciia Ban Kiém soit trong nim 2016.

I/ Hoat djng ciia Ban Kiém soat trong nim 2016.

Ban kiém soat chu trong dén nhiing hoat dong giam sat va kiém tra trén mot s6 linh
vuc trong yéu nhu sau:

~ -Ban kiém soét tham gia cac cudc hop cua Hoi dong quan tri (HPQT), dua ra cac

kién nghi véi HDQT- Ban gidm doc v€ cdc van dé lién quan dén hoat dong san xuat kinh
doanh va dau tu trong nam 2016.

- Giam sat hoat dong cua HDQT, diéu hanh cia Ban Giam dbc va Bo may quan ly
Cong ty trong nién do lién quan dén viéc thuc hién Nghi quyét Pai hoi dong cO dong vé
ké hoach tai chinh va ké hoach hoat dong nam 2016 da duoc Pai héi dong ¢0 dong thong
qua.

- banh gia cac quy trinh trong yéu cua Cong ty, truc tiép lam viéc véi Ban dleu
hanh Céng ty nhim phét hién nhimg rui ro tiém tang hodc nhing thiéu sét, tir d6 dé Xudt
nhitng kién nghi giai phap phu hop.

- Xem x¢t tinh phap ly. trinh ty, thu tuc ban hanh cac Nghi quyét, Quyet dinh cua
HDQT va Ban Giam dbc trong nam 2016, kiém soét viéc tudn thi cac quy dinh vé cong bé
thong tin cua cong ty theo quy dinh cta S& Giao dich Chimg khoéan va cac quy dinh cua
phap luat.

- Xem xét , tham dinh cac bio cdo tai chinh thang, quy, nim cta Cong ty , phdi horp
voi Cong ty TNHH Hang kiém toan AASC xem xét anh hudng cua cac sai s6t trong yéu
trong ké toan va bo cdo tai chinh nam 2016 nham dénh gid tinh trung thuc, hop ly cua bao
cdo tai chinh nam 2016; giam sat viéc thyuc thi nhitng kién nghi do Kiém toan dua ra.

- Kiém sodt qua trinh xdy dung va thuc hién ké hoach san xuét kinh doanh, ké
hoach dau tu xay dung co ban.

- Kiém soat viéc xay dung va thuc hién cac quy ché, quy dinh noi bo ctia Cong ty.
- Kiém sodt viéc xdy dung phuong 4n va phan phéi lgi nhuén nim 2015.

Cu thé nhu sau;

1. Kiém soat bio cdo tai chinh nim 2016.

- Viée ghi chép, luu trit chimg tir va 14p s6 sach ké toan dugce thuc hién dang quy
dinh.
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- Hang quy Cong ty thuc hién lap va glri bdo cdo tai chinh theo quy dinh ctia Nha
nude va cong bo cong khai theo quy dinh.

. - Cong ty thue hién viéc ddi chiéu cic khoan céng ng phai thu phai tra twong d6i
day du.

- Trén co s& bao cdo tai chinh nim 2016 clia Cong ty ¢d phén cao su Da Ning da
duoc kiém todn boi Cong ty TNHH Héng kiém toan AASC. Ban kiém soat di xem xét,
thdm dinh, qua d6 Ban kiém soat thay rdng Béo céo tai chinh ndm 2016 da phan anh trung
thue va hop ly v& tinh hinh tai san, ngudn vdn, két qua kinh doanh va céac luong luu chuyen
tién té trong nam tai chinh két thuc tai ngay 31/12/2016, pht hop véi chuin muc va ché do
ké toan Viét Nam hién hanh va céc quy dinh phép Iy lién quan.

Ban kiém soat da ¢6 y kién nhan xét vé bao c4o tai chinh nam 2016 cta Cong ty giri
Hoi dong quén tri Cong ty.
2. Cong tic diu tw xiy dung co ban:
- Trong ndm 2016 Coéng ty da thuc hién quyét toan vbn déu tu hoan thanh 2 dy 4n:

+ Quyet toan va phé duyét Quyét toan dy 4n hoan thanh @i v6i du an: Di doi xi
nghiép sim 18p 6 t6 tir Bic M§ An vao khu c6ng nghiép Lién Chiéu.

E Quyet toan va phé duyét Quyét toan du 4n hoan thanh déi véi du 4n: Pau tu day
chuyén dap 16p ngudi cong suat 30.000 16p/nam.

- Dy 4n Nha mdy san xuét 16p xe tai Radial cong suét 600.000 lép/nam giai doan
II. Cong ty dd thuc hién céc ndi dung nhu trong cac Nghi quyét cia Hoi dong quan tri nhu:
ra soat thiét ké, lya chon nha thau, ky két hop dong va timg budc thuc hién cic goi thau.

- Trong ndm 2016 Thanh tra B¢ x&y dung dé thanh tra cong tac quan ly du 4n dau
tu xdy dung cong trinh cua Cong ty vé : Dy 4n nha may san xuét lop xe tai Radial cOng
suit 600.000 lop/nam giai doan 1, du an di doi Xi nghiép 0 t0 tur Bac M¥ An vao khu cong
nghiép Lién Chiéu. Ddng thoi trong nim 2016 Cong ty da hoan tat theo dlng céc kién nghi
cta Tranh tra.

3. Kiém so4t cac Nghi quyét, Quyét dinh cia Hoi ddng quin tri nim 2016:

Nghi quyét Hoi ddng quan tri trong ndm 2016 tép trung chi dao san xuat kinh
doanh, dau tu xdy dung va ban hanh céc quy ché cua Cong ty.

Ban Kiém soat dugc moi tham du nhitng cude hop cua Hoi déng quan tri, qua do
Ban ki€ém soat nhén thay:

- Thé thirc qucf)c hop, ndi dung, bién ban cudc hop: Céc Nghi quyét, Quyét dinh va
van ban cua Hoi dong quan tri phu hop véi Ludt doanh nghié€p, Diéu 1€ cua Cong ty.

- Cac Nghi quyét va Quyé:t dinh cuia Hoi dong quan tri dé thé hién muc tiéu cua Dai
hdi ¢6 déng nam 2016, chi dao ve€ san xuat kinh doanh theo ké hoach Pai héi dong cd dong
nam 2016 dé ra.

- Trich 18p cac quy theo phuong an phén phdi loi nhudn nam 2015 dung voi Nghi
quyét Pai hoi cd dong thudng nién ndm 2016.
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Bdo cdo hoat déng cua Ban kiém sodt

_ Chi tra cb tirc cho cac cb dong hién hitu tir ngudn lgi nhudn sau thué:

+Béng tién mit theo ty 1& 30%.

+ Béing ¢b phiéu 30%.

Ban kiém soat nhét tri voi nodi dung dénh gia két qua thuc hién nim 2016 nhu bao
cdo cia HOi dong quan tri.

4. Kiém soat cac ndi dung hoat dong ciia Ban diéu hanh:

Qua qua trinh gidm sat hoat dong san xuit kinh doanh nim 2016 ctia Céng ty, Ban
kiém sodat ¢6 danh gid nhu sau:

- Banh gi4 chung vé thuan lgi va kho khan nam 2016:

+ Thuén loi: lam phat duoc kidm soét, 13i vay 6n dinh, bién dong ty gia khong
nhiéu, su phat trién manh mé ctia hoat dong 1ap rap xe trong nudce va gia nguyén vt liéu
thip.

+ Kho khin: ap luc rat 16n phai giam gia ban dé canh tranh tir 18p 6t6 co gla ban ré
xuét x Trung Quoc trén c thi trudng nodi dia va xudt khiu; Han han & Pdng Bing Song
Ctru Long va mat mua & Tay Nguyén da 1am giam nhu cau tiéu thu & hai khu vyc nay; ngay
cang nhiéu nude &p dung hang rao k¥ thuat khong nhiing voi 16p 616 ma con dbi voi ca 16p
xe dap va 16p xe may.

~Ban kiém so4t nhan thiy Ban diéu hanh Cong ty da rat nd luc trong viée thuc hign
ké hoach san xuat kinh doanh do Dai hoi dbng cb déng dé ra. Ban diéu hanh da chi dong
dua ra nhitg giai phap tich cyc va phit hop d& dam bao tbt nhét loi ich cho céc ¢b dong.
Két qua thyc hién:

So sanh

STT Chi tiéu DVT | Ké hoach | Thyc hi¢n | VOike | Véi

hoach nam

2015

1 | Doanh thu Ty.d 3.778 3.538 | 94% 101%

2 | Loi nhusn / 532 494 [ 93% 93%
3 | San lugng tiéu thy

Lbp 6t6 Chiéc | 1.145.000 | 1.113.100| 97% 111%

+ Bias // 880.000 | 882.544 | 100% | 107%

+ Radial /! 265.000 |  230.556 | 87% 132%

Sam 6t6 / 980.000 | 948.932 | 97% 116%
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m D R c Bdo cdo hoat dong cua Ban kiém sodt

Yém 6t6 / 650.000 | 608.484 | 94% 103%
L6p xe may I 1.850.000 | 2.272.398 | 123% | 134%
Sim xe may /! 5.500.000 | 5.642.974 | 103% | 119%
Lbp xe dap /! 4.700.000 | 5.474.685| 116% | 121%
Sam xe dap // 4.800.000 | 4.716.418 | 98% 104%
Lbp dap // 42.000 41.493 | 99% 101%
San pham CSKT Tr.d 7.400 9.700 | 131% | 128%

~ C4c ndi dung khac nhu chi phi diu vao, céc hop dong mua ban vt tu, hang hoa
Ban Klem soat thue hién viée kiém tra theo hinh thirc chon mau ngau nhién. Qua xem x¢ét
Ban Kiém soat thay phil hop, chua phat hién sai pham.

- Céac quy ché va quy dinh cua Cong ty phu hop véi hinh thire hoat dong ctia Cong

ty ¢6 phéan di dugc trién khai va hoat dong.

5. D4nh gi4 sy phoi hop hoat djng giita Ban Kiém soat véi Hoi ddng quan tri,
Ban Diéu hanh.

Vi tinh than trich nhiém, xay dung va hop tac trong qua trinh hoat dong, Ban
Kiém soét ludn phéi hop, trao d6i vadong gopy kién voi Hoi dong quan tri, Ban diéu hanh

trong cac cudc hop.Cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri, Ban Diéu hanh phu
hop voi muc tiéu cua Ho1 ddng quan tri va cac chinh sach, ché d6 quy dinh.

6. Y kién ciia cdc co dong:

Trong nam Ban Kiém so4t khong nhan duge y kién nao ctia céc cb dong vé hoat
déng cua Cong ty nam 2016.

I1. Ban kiém so4t nhén xét va kién nghi:

1. Nhan xét:

Trong ndm 2016 Ban kiém soat duoc cung cdp ddy du cac théng tin vé tinh hinh
hoat déng san xuét kinh doanh va tinh hinh tai chinh ctia Cong ty. Trong qua trinh kiém
soat , Ban Kiém soat chua phat hién duoc sai pham nao cua Hoi ddng quan tri, Ban diéu
hanh lam phuong hai dén quyén loi ciia Cong ty va clia cac c¢b dong.

2. Kién nghi:

- Tlep tuc trién khai thuc hién du 4n Nha may san xuat 16p xe tai Radial cong suAt
600.000 16p/nam — giai doan II theo ding tién d6 Nghi quyét, Quyét dinh ctia Hoi dong
quan tri.

- Céc quy ché, quy dinh, quy trinh quan ly diéu hanh Cong ty cin thuong xuyén ra
soat dé bd sung va hoan thién cho phu hop véi mé hinh hoat ddng cua Cong ty trén co s6
cac quy dinh hién hanh cua phap luét.
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m D R c Bao cao hoat dong cua Ban kiém soat

- Be nghi H61 dong quan tri, Ban diéu hanh cin danh gia, xay dung chlen lurge phat
trién nguén nhan lye, nang cao nang luc hé thdng quan 1y nham dép tng yéu cau, phti hop
véi tinh hinh thuc té.

3. K& hoach hoat dong ciia Ban kiém soat nim 2017.

- Ban kiém soat sé tiép tuc bam sét cac chi tiéu trong Nghi quyét da duge Pai hoi
dong c6 dong thuong nién ndm 2017 thong qua, dé co ké hoach kiém tra viéc thuc hién
theo quy dinh.

- Kiém tra tinh hop 1y va hop phéap trong hoat dong san xuét kinh doanh ctia Céng
ty trong ndm 2017.

- T chire xem xét va kiém tra cac bao cdo tai chinh, s6 sach ké toan hang thang,
quy, sdu thang va ca ndm cta Cong ty.

- Tham gia cac cude hop cia HDQT va BGD dé nim bit va danh gid chinh xéc hoat
dong SXKD cua Cong ty.

- Kiém tra viéc thuc hién cong bd thong tin dén cac c¢b dong va nha dau tu.

- Thuc hién céac cong tac khac theo quy dinh.

B. Thil lao va chi phi hoat dong ciia Ban kiém soat:

I. Thi lao va chi phi hoat dong ciia Ban kiém soat nim 2016.

Cong ty da thuc hién viéc tra thi lao cho Ban kiém soat theo mirc chi di duge Pai
hoi dong ¢6 dong thuong nién ndm 2016 théng qua.

I1.Dé trinh du toan kinh phi hoat dong nam 2017.

Céan cir vao nhiém vy cong tac cua Ban kiém soat trong nam 2017; can cur vao quy
mo, tinh chat hoat dong cua Cong ty trong boi canh kinh t€ vi mé duge du bao con nhiéu
bat on va kho dinh doan. Vigc ting cuong cac hoat dong ki€m tra, giam sat d€ ngan ngira
giam thi€u rui ro trong hoat dong san xuat kinh doanh cua Cong ty la rat can thiét. Vi tinh
than d6 Ban kiém soat di xay dung chuong trinh cong tac va du toan kinh phi hoat dong
cho nam 2017, du kién nhu sau:

STT Khoan muc phi Du toan niam 2017

1 Cong tac phi, chi phi cong vu ( tién vé may bay, 52.800.000 dong
tau xe, luu tra, phu cap cong tac phi, ..)

2 Chi phi hdi thao, h6i hop, vén phong pham , tai 25.000.000 dong
liéu nghién ciru, in an..

3 Du phong 7.000.000 ddng
Tong cong 84.800.000 dong
Chi phi luong, thu lao theo quy dinh

Két thire nam tai chinh 2017, Ban kiém soat s& béo céo Pai hoi dong c6 déng vé
viéc thyc hién nhiém vu va viéc sir dung céc khoan chi phuc vu cho hoat dong cua Ban
ki€m soat tai phién hop thuong nién.
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Trén dﬁy la B:a’to cao hoat dong cua Ban Kiém soat nam 2016 ,Ban Kiém soat kinh
trinh Dai hoi dong cd dong xem xét va théng qua./.
TM.BAN KIEM SOAT
TRUONG BAN
(Pa ky)
Nguyén Thi Minh Thu
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25 PDIRC CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY i
Lb G, duding Ta Quang Bitu, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Pa Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

Pa Néing, ngay 24 thdng 4 ndm 2017

TO TRINH
viéc lrra chon cdng ty kiém todn Béo cdo tai chinh nim 2017

Kinh gtri: Pai hoi dong c¢b dong Cong ty CP Cao su Da Ning

Thuc hle;n quyen han va trach nhiém ciia Ban kiém soét dugc quy dinh tai Didu
1€ Cong ty cO phan Cao su ba Nang thong qua ngay 26/4/2016, Ban kiém soét lya
chon cong ty kiém toan thyc hién kiém todn bio céo tai chinh naim 2017 ciia Cong ty
nhu sau:

1. Nguyén tic lya chon:

- La don vj kiém toan doc I4p c6 uy tin, dugc UBCKNN va B Tai chinh chép
thudn ki€m toan cho cac cong ty dai ching va td chirc ni€m y&t;

- La don vi kiém toan cé d(:)i ngii kiém toan vién trung thue, dé cao dao dtrc
nghé nghié€p, c6 trinh dd cao, nhi€u kinh nghiém dam bao chat lugng ki€ém toan bao
céo tai chinh;

2. Pé xuit Iya chon Cong ty kiém toan:

Ban kiém so4t dé xuét lya chon Cong ty TNHH Héng Kiém todn AASC thyc
hi@n ki€ém toan Bao c4o tai chinh nam 2017 va thuc hién cic yéu cau khac cia Ban
kiém soat.

Mirc phi kiém toan do Cong ty thuong thao.

TM.BAN KIEM SOAT
TRUONG BAN

(Pa ky)
Nguyén Thi Minh Thu
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: : D R c CONG TY CO PHAN CAO SU DA NANG
DANANG RUBBER JOINT STOCK COMPANY -
L6 G, dudng Ta Quang Biru, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Ba Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

: , Da Néng, ngay 24 thang 4 nam 2017
/ CONG TY
g q BAOCAO ]
MUC. THI:LAO CUA HPQT, BKS, THU KY CONG TY NAM 2016

VA DU KIEN MUC THU LAO NAM 2017

1. Mikc thi lao nim 2016:
Thuec hién Nghi quyét Dai hoi dong ¢b dong thudng nién Cong ty ¢d phan

Cao su Pa Ning nam 2016, muc thi lao chi tra 1a:

- Chu tich HDQT : 7.500.000 dong/thang
- Thanh vién HDQT : 6.500.000 ddng/ngudi/thang
- Thuky cong ty : 5.500.000 ddng/ngudi/thang

- Thanh vién BKS  :4.000.000 déng/ngudi/thang

2. D kién mirc thii lao nim 2017 : Khong thay ddi, cu thé nhu sau:

- Chu tich HDQT : 7.500.000 dong/théng
- Thanh vién HPQT : 6.500.000 dong/nguoi/thang
- Thuky cong ty £ 5.500.000 déng/ngudi/thang

- Thanh vién BKS  :4.000.000 déng/ngudi/thang

TM.HQI PONG QUAN TRI
CHU TICH
Da ky)
Phan Vian Tién

www.drc.com.vn
Tai liéu PHPCP thudng nién nam 2017



CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY
L6 G, duting Ta Quang Bliy, P. Hoa Hiép Bic, Q. Lién Chiéu, TP Pa Nang
Tel: 0236 3771405-3771404 Fax: 0236 3771400 Email: hanhchinh@drc.com.vn

Pa Néng, ngay 24 thdng 4 nam 2017

] TO TRINH
Veé viéc sira doi Diéu 1€ cong ty

Can ct Luat Doanh nghiép sd 68/2014/QH 13 duoc thong qua ngay
26/11/2014 c6 hiéu luc tir ngay 01/7/2015;

Can ctr Nghi quyét Dai hoi dong cb dong thuong nién Cong ty CP CaosubDa
Ning nim 2016 thong qua viéc phat hanh c6 tirc dé tang vbn diéu 1¢;

Can ct Nghi quyét so 36/NQ-DRC-HDBQT ngay 05/7/2016 cua Hoi dong
quéan tri Phé duy€t tang vbn Diéu 1é cia Cong ty CP Cao su ba Ning,

Hoi ddng quan tri Cong ty CP Cao su ba Nang kinh trinh Pai hoi dong cb
dong thong qua stra dbi khoan 1 Didu 5 cua Piéu 1 cong ty nhu sau:

Pidu 1¢ hién hanh

Pidu 1¢ sira dbi

Piéu 5. Von diéu 1¢, co phan, co
dong sang lap:

1. Vén diéu 1& ctia Cong ty 1a
913.800.030.000 dong (Chin trdm
mudi ba ty, tdm tram tri¢u, khong tram
ba muoi nghin dong Viét Nam)

Téng vén didu 1¢ cla Cong ty
duoc chia thanh 91.380.003 cd phan
véi ménh gid muoi nghin (10.000)
dbng/cd phan.

Piéu 5. Von diéu 1€, c6 phan, c6 dong
sang lap:

1. Vén diéu 1¢ cua Cong ty 1a
1.187.926.050.000 dong (Mot nghin
mdt trim tdm muoi bay ty chin tram
hai muoi sau tri€u khong trdm nam
muoi nghin dong)

Téng vdn diéu 1 cua Cong ty
dugc chia thanh 118.792.605 c6 phén
véi ménh gid muoi nghin (10.000)
dong/cd phan.

Tran trong!
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Phan Vin Tién
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

DPa Néang, ngay 24 thang 04 nam 2017

_ NGHIQUYET
. bAI H(:)IADOI\IG CO bONG TH[J;ONG NIEN
CONG TY CO PHAN CAO SU PA NANG NAM 2017

Can cu Luat Doanh nghiép dugc Qudc hoi nude Cong hoa Xa hoi chi nghia Viét
Nam khod XIII thong qua ngay 26/11/2014 va c¢6 hiéu luc tir 01/7/2015;
Cin ctr Piéu 1é Cong ty cb phan Cao su Pa Ning dugc Pai hoi dbng cb dong
thong qua ngay 26/4/2016;
Cén ctr Bién ban hop Pai hoi dong c6 déng thuong nién Cong ty c¢d phan Cao su
Da Nang ngay 24/4/2017,

PAT HOI PONG CO PONG CONG TY CO PHAN CAO SU DA NANG
QUYET NGHI:

Piéu 1. Thong qua Bao céo két qua hoat dong san xudt kinh doanh nim 2016 va Ké
hoach nam 2017 véi cac ndi dung sau:

1.1.Két qua san xuit kinh doanh nam 2016:

Chi tiéu KH 2016 Thue hién So voi KH
Gia tri SX thuc té 3.777 ty ddng 3.423 ty dong 91 %
Tong doanh thu 3.778 ty déng 3.538 ty dong 94 %
Loi nhun trude thue 532 ty dong 494 ty ddng 93 %

Két qua biéu quyét : ...........

1.2. Ké hoach san xuat kinh doanh nim 2017:

Ehi figu Ké hoach nim 2017 So TH nam 2016
Gia trj san xuat thuc té 3.750 ty déng 110 %
Toéng doanh thu 3.793 ty ddng 107 %
Loi nhuén truée thué 540 ty ddng 109%

Két quﬁ biéu quyét: ........



Piéu 2. Thong qua Béo cdo tai chinh nam 2016 da kiém toan:

Dai hoi nhét tri thong qua Bao cdo tai chinh nam 2016 da kiém toan.

Két qua biéu quyét: ............
Piéu 3. Thong qua phuong an phén phdi lgi nhuén va chi tra c6 tirc nam 2016 vai cac ndi
dung sau:

Stt ’ Noi dung , S6 tién (dong)
So du lgi nhuén chua phan phoi ndm 2015 chuyén
1 sang 7.718,376,488
2 Loi nhudn phat sinh nam 2016 494.053,503,946
Thué TNDN 98.,856,744,803
Lg¢i nhuén sau thué 395,196,759,143
Phan phéi loi nhuin nam 2016
& - Quy dau tw phit trién (7%) 27.663,773,000
- Qu§ khen thudng (5%) 19,759,837,957
- Qu§ phuc loi (3%) 11,855,902,774
- Qu§ thudng ban didu hanh 216,000,000
Céng 59,495,513,731
4 Loi nhuén sau thué chua phan phdi
- Nam 2015 7.718.376.488
- Nam 2016 335,701,245,412
Cong 343,419,621,900
5 Vén diéu 1¢ 1,187,926,050,000
S6 ¢6 phan 118,792,605
Dy kién Phwong an phan phdi lgi nhuin 2016 nhw
6 sau. - . i
- D3 tam ng ¢06 tirc bang tién mat 15% 178,188,907.500
- Du kién chia c6 tirc bang tién mit 13% 154,430,386,500
Téng chia cb tirc bang tién mit 28% 332.619,294,000
- Loi nhuédn chua phan phéi chuyén niam sau: 10.800,327,900

3.1 Dai hoi nhat tri thong qua Phuong an phan phdi loi nhuin va chi trd cod tire
nam 2016; Giao va Gy quyén cho Hoi dong quan trj thuc hién chi tra cb tire bang tién
mit theo quy dinh hién hanh.

Két qua biéu quyét: ............

3.2 Dai hoi théng nhat iy quyén cho Hoi dong quan tri quyet dinh mure tam tng
co tirc ndm 2017 va thyuc hi¢n chi trd tam tmg c6 tirc cho cac c6 dong phu hop voi két
qua san xuét kinh doanh ciia Cong ty trong nam.

Két qua biéu quyét: ............



Piéu 4. Thong qua bao céo hoat dong ctua Hoi déng quan tri:

Pai l}cf)i nhat tri thong qua bao cao hoat dong cua Hoi déng quan tri ndm 2016 va
nhiém vu ké hoach ndm 2017.

Két qua biéu quyét: ...........
Piéu 5. Théng qua Béo cdo hoat dong cia Ban kiém soat:

Dai hoi nhét tri thong qua bao cdo hoat déng ciia Ban kiém soat nam 2016 va ké
hoach hoat dong nam 2017.

Két qua biéu quyét: ...
Piéu 6. Thong qua muirc thu lao cia HPQT, Ban kiém soat va Thu ky Céng ty nam
2017 véi cac ndi dung sau:

- Chu tich HPQT: 7,500,000 dong/thang;

- Thanh vién HDQT: 6,500,000 d@ng/ngudi/théng;
- Thu ky Cong ty: 5,500,000 dong/ngudi/thang;
- Thanh vién Ban kiém soat: 4,000,000 dong/nguoi/thang.
Két qua biéu quyet ........

Piéu 7. Thong qua lua chon don vi kiém toén Bdo cdo tai chinh ndm 2016:

Dai hoi nhat tri thong qua lya chon chon Cong ty TNHH Hang Klem toan AASC
thuc hién kiém toan Bao cdo tai chinh nim 2017 va thuc hién cic yéu cau khac cua Ban
kiém soat.

Két qua bieéu quyeét: ......

Piéu 8. Thong qua Bao céo sira dbdi, bd sung Piéu lé Cong ty:

Dai hoi nhat tri théng qua stta di khoén 1 Diéu 5 cua Diéu 1é Cong ty nhu sau:

“Pidu 5: Von didu 18, ¢b phan, c6 dong sang lap:

1.Vén diéu 1é ctia Cong ty 1a 1.187.926.050.000 dong (Mot nghin mot tram tam
muoi bay ty chin tram hai muoi sau triéu khong tram ndm muoi nghin dong)

Téng vén diéu 1¢ cia Cong ty duge chia thanh 118.792. 605 cb phan v6i ménh gia
mudi nghin (10.000) dong/co phan”,

Két qua biéu quyét: .....

Piéu 9. Thi hanh Nghj quyét
Dai h(f)iqnhéy 155 QN % thong qua Nghi quyét Dai hoi dong co6 dong thuong
nién Céng ty c6 phan Cao su Da Nang ndm 2017;

Nghi quyét ¢6 hiéu Iuc ké tir ngay 24 thang 4 nam 2017.

Hoi dong quan tri Cong ty co phan Cao su Pa Ning c6 trach nhiém t6 chuc va
trién khai cac ndi dung Nghi quyét nay./.

TM.PAI HOI PONG CO PONG
CHU TQA

Phan Vin Tién





